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Region 12 Updates

The ELRC offices will be closed on Thursday, May
: 14th for staff professional development. The offices
__uapsy R will also be closed on Monday, May 25th in
MEMORIAL DAY 3 observance of Memorial Day.

Keystone STAR Movements
The following programs have demonstrated their

commitment to quality by moving to a higher STAR

level from January through March 2026.

Congratulations to the providers who moved to a STAR 4:
e Lehigh Valley Children's Center at Parkside
e Pocono YMCA at East Stroudsburg
e Pocono YMCA at JM Hill Elementary
¢ Abington Kids Creative Learning Center
[ ]

Jefferson Academy
Region 12 Provider Supports @
or‘ﬂ o
Director’s Network
Our Director’s Network this month will be held on Tuesday,
May 26th at 1pm. We will be discussing Community h

Resources and Connections. It will be a great opportunity to O




network with others and share what is happening at your program. Click here to
register and view the flyer.

Provider Team Monthly Calendar

Print out a copy of the Region 12 Provider Team Monthly Calendar for a quick
reference to all regional support activities. Remember, your Quality Coach has
office hours scheduled on the calendar and is available to meet with you and
provide any needed supports. Click here to view this month’s calendar.

Good Things are Happening!

Pocono Services for Families and Children have
revitalized a historic school building into a

vibrant community hub where families and children
can access essential resources for education,
health, and employment. The program is called the
Ramsey School.

Pocono Services for Families and Children (PSFC) was awarded a national grant
from T-Mobile as part of their commitment to investing in small towns across
America — and the Ramsey School Project was selected as one of just 25
recipients out of 900 applications nationwide!

Grant funds will go toward a brand-new on-site kitchen area, meaning meals can
be prepared right at Ramsey School rather than transported from another location.
A simple but game-changing upgrade for the families and children they serve.

RRT Toolkit Training

ELRC Region 12 Quality Coaches have been
leading RRT Toolkit Trainings across the

region. Everyone enjoyed the opportunity to
network and share experiences. All participating
childcare programs received a resource book and
USB drive containing social emotional resources
for their programs. If you have not already
attended one of the trainings, check out the upcoming dates below.

Attendees have shared this feedback:

"Grateful we attended the RRT ToolKit Training — it's always beneficial to be in a room
with other providers, talking through practical strategies and realistic situations. It is
especially nice to be able to walk away with a tool we can implement immediately. Our
staff are already pulling documents from the toolkit to use in their classrooms to help to
prevent challenging behaviors."

"Thank you for your time and the great resource book. This is definitely going to be the
next few staff meetings at all of our locations and the videos will also be part of staff
training. Our focus this year is getting back to that INTENTIONAL TEACHER!!

and this training really will help pull that all together"

"I wanted to drop an email about the RRT- social emotional toolkit. This is AMAZING!!!!
The information you all put together in this resource is outstanding! My 2 Pre-K teachers
that were there yesterday couldn't wait to tell me all about it."



https://files.constantcontact.com/7a62b438801/bf5d4e0b-a64b-408d-9395-2d56466782c3.pdf
https://files.constantcontact.com/7a62b438801/4aa29a61-553f-4ca4-a7e0-38792fa1b6a7.pdf

Rapid Response Team Toolkit e S,
Free Professional Development -

Rapid Response Team
Social Emotional
Toolkit

eeeeeee & Strategies

All Region 12 providers are invited to attend the FREE, 2-hour 7 bt
PD, "Rapid Response Team Social Emotional Toolkit." This mm ::::
training will support providers to identify social-emotional skill

gaps, and how to apply proactive, relationship-based strategies @Z}

to prevent challenging behaviors. =

Attendees will be given a RRT Toolkit (one per facility) full of resources to use with
classroom staff.

These trainings will be offered throughout the Spring 2026. Registration required
on the PD Registry.

Thursday, May 7, 2026, 9:00am - 11:00am
ELRC Region 12 Office

820 S. Washington Ave. 15t Floor
Scranton, PA
Event ID 397342

Thursday, May 28, 2026, 1:00pm - 3:00pm
Big Leaps Learning Center
613 Easton Turnpike
Lake Ariel, PA
Event ID 397402

Once a program has attended this training, they along with their program staff, will
be invited to attend a monthly Community of Practice. Look for more information to
come on these supportive sessions.

Rapid Response Team

**Update for the Rapid Response Team** Y }
The Rapid Response Team provides prompt support in the W
event a child is at risk of suspension or expulsion. It is a short- SARID,

term, collaborative approach, designed to connect families and
providers with existing tools and resources. Supports are
customized to fit a child's or teacher's needs.

Requests can be made using this RRT Referral form. Referrals are processed on
a first come, first served basis and we ask that providers prioritize one child
referral at a time. One of the goals of the RRT is that strategies and supports will
be used across classrooms at the provider so that all children and staff will benefit
from these supports.

Before submitting a referral, please discuss with the parent as parental consent is
required. Child observations, screenings, and parent conferences should also
have been completed so that you can provide the referral coordinator with detailed
information regarding the case.

ELRC Updates



https://forms.office.com/Pages/ResponsePage.aspx?id=cUZVU37zj0qdcAu3dr7FnIwc8qh-ef9Nv9mNha9wCJBURUc0WDVVVVAxSU84MVJYWjVDNjNDSkgxOC4u&origin=QRCode

SAVE THE DAITL

ELRC Child Care Provider Conference

Q 9

Date Time Place
October 12, 2026 8:15-4:00 Hilton Scranton

More information coming soon!
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CCW Reminders \\;Cj
*REMINDER

Closed Days

The subsidy program will pay up to 15 closed days per year

from July 1, 2026, to June 30, 2027, if the provider also charges private-pay clients
for the closed days listed. The ELRC will not pay a provider for more than 15
closed days for any reason during a fiscal year. PSS users must update their
closed days on PSS. Providers who do not use PSS, please complete the
Appendix B indicating any closed days for July 1, 2026 to June 30, 2027. Return
this form to your provider specialist by Monday, May 11, 2025 at
elrc12@cscinc.org.

For further detail, please read this announcement sent on Thursday, April 24th.

Consider using one of your Closed Days for Staff Professional
Development. ELRC's will be holding conference days on
Indigenous Peoples' Day, October 12, 2026.

New Enrollments

Please remember to contact your Family Specialist when you have a new CCW
child enroll in your program. The ELRC will not be able to enroll a child in your
facility until confirmation has been received from you. Failure to confirm enrollment
and start date will delay payments.

School Age Flip

Watch for the school-age summer enrollment request with instructions to come to
you via email soon.

Child Care Staff Retention & Recruitment Grant - FER

All CCSRR grant requests have been paid out to providers.



https://files.constantcontact.com/7a62b438801/2248501b-53d0-47fb-a08e-501466d86230.pdf
mailto:elrc12@cscinc.org
https://files.constantcontact.com/7a62b438801/d64ecf9b-3d32-44ee-a406-f79d852e7b02.pdf

Policy Reminders:
Providers must pay retention awards to staff within 45
days of receipt of payment from the ELRC.
Awards must be paid through payroll with appropriate
taxes withheld.

e Recruitment awards must be spent or returned to the

ELRC by June 30th.

¢ Final Expense Reports will be due by July 31st.

Staff Employment Changes:
o Staff who have given notice when the program receives their payment, must
be paid their award.
e Staff who have left employment prior to the receipt of award from the ELRC,
provider may move those funds into the recruitment award to pay a sign on
bonus for the staff replacement (cannot exceed number of recruitment slots).

Grant Closures:

e Once you have paid all retention and recruitment funds, please complete the
Final Expense Report which you can download here. Please complete ALL
sections highlighted in yellow. Return the completed expense report to your
Quality Coach.

e If you have to return funds because staff have left employment and/or you
haven't been able to use the recruitment funds, complete the Final Expense
Report and return the document with your payment to:

Community Services for Children, Inc
Attn: Elizabeth Stair
1520 Hanover Avenue
Allentown, PA 18109

National Provider Appreciation Day - May 8th

National Provider Appreciation Day, also known as National Child Care Provider
Day, is annually celebrated on the Friday before Mother's Day. This special day
recognizes child care providers, teachers and other educators of young children
everywhere.

Child care providers deserve a big “Thank you” for their dedication, commitment,
and compassion. Since the child care provider is a partner in raising children,
parents carefully choose with whom they trust their children. Parents put their trust
in their childcare providers as they share child-rearing responsibilities with them.

For ways to celebrate with your staff, visit here.



https://elrc-csc.org/wp-content/uploads/2026/04/CCSRR-Final-Expense-Report-Excel-25-26.xlsx
https://elrc-csc.org/wp-content/uploads/2026/04/CCSRR-Final-Expense-Report-Excel-25-26.xlsx
https://elrc-csc.org/wp-content/uploads/2026/04/CCSRR-Final-Expense-Report-Excel-25-26.xlsx
https://hvjwubcbb.cc.rs6.net/tn.jsp?f=001ipd9fZuJ_uWA-b4qVVo3UdS-flJ8CvEXHqqrzsHCbpEQC-nLf-Bk7Hev8dSVPqEMIMSfVteJyq7Snm_vR4uLa6gmzIEMzji_uPxF2leqyvNFH2D9QolCG-4gu0vdkMmY-VTjFUN9zbP9JMhov462VzrJOp-1754SrSedB7ZDXlIA-pHKOt1lu5VTB73istTdTFpfHg8q9BPgpYqiLVTD5w==&c=F_AigwpY_UjGpOwVuilgfQzW3x0MGOMimh2y9sskDPOI5XS0bFw29A==&ch=2C0V36T5fKshK6BJXQ8QxKid9nYulEsN6K08piBPu5oQ0hMGIYe27A==

gr;)‘zggt;for Spanish Speaking . First Up

. Champions for Early Education
Thursday, May 21 - 1-2pm: ECE Latinos

Roundtable. Meeting Registration - Zoom

Join an informal conversation with other caregivers and ELRC representatives.

**This meeting is delivered in Spanish.
<\u=/

Rapid Response Team Tip of the Month
FAQ

Will the Rapid Response Team get a child services with Early

. RAPID
Intervention faster? RESPONSE TEAM

¢ No. RRT will not be able to move a child up a waitlist or
make an evaluation occur faster. The RRT can assist in connecting families
and providers with local supports and bridge the gap between the classroom
and possible referrals to other services.

What types of referrals can be offered?

e Both the contracted observer and the Quality Coach are able to connect
families and providers to local resources, as applicable, including Early
Intervention, Intermediate Units, Behavioral Health Specialists,
Developmental Pediatricians, IECMH and more!

Can the Rapid Response Team provide one-on-one supports to a child?
e The RRT is a short-term intervention designed to connect families and
providers with existing community resources.

Does the Rapid Response Team work with my classroom staff?
¢ Yes! Your Quality Coach will complete an observation in the classroom and
provide teachers with direct feedback and strategies to support the whole
classroom.

Are there professional development opportunities for my staff?



https://us06web.zoom.us/meeting/register/tZcuc-uoqjMsGdY5aU6lbG1jZhv72z_vr2pI#/registration

e Yes! A community of practice meets monthly to give staff an opportunity to
discuss challenges they are having, connect with other teachers, and get
resources that they can use immediately in their classrooms. See our
Community of Practice listing here.

Certification Podcast
Putting our Eyes on Supervision: It's Essential

In this episode, Ruby Martin, Director of the Bureau of
Certification Services, will dive deep into the topic of
supervision; sharing scenarios and strategies directly from
the field to allow providers to think strategically about preventing serious
supervision issues.

Episode #10: Putting our eyes on Supervision: It's Essential

m FARM TO SCHOOL VIRTUAL
OPEN HOUSE!

Thursday, June 4th, 2026
3-4:30 p.m. ET

Virtually on Zoom
Register today:
pafarmtoschool.org

Early Childhood Workforce Day
June 23, 2026

Pennsylvania Child Care Association

Join PACCA and Start Strong PA as they visit the capitol to
urge lawmakers to recognize the critical need for an early childhood workforce.

See this flyer for more information.



https://elrc-csc.org/rapid-response-team/
https://www.youtube.com/watch?v=jTYTGHaiMcM
https://files.constantcontact.com/7a62b438801/72f2e8c7-8249-4247-957b-69999f437386.pdf

DID YOU KNOW?

A bedtime routine
without screens

helps kids sleep

Health & Safety

ECELS Health & Safety Newsletter -~

| - i [23) 8| ECELS
Early Childhood Education Linkage System Early Childhood Education Linkage System
(ECELS) publishes a monthly newsletter full of Healthy Child Care Pennsylvania

valuable health & safety tips, and resources for
staff, children and families.

Click here to view their newsletter and download the most recent edition.

Virtual Office Hours

You can now connect with ECELS staff during office hours. ECELS staff can
discuss any questions and concerns you may have, pertaining to healthy childcare
practices. Please register for an appointment for their office hours by following this
link. After you register, you will receive an email confirmation with your
appointment information.

For a full list of topics visit their webpage.

ECELS has compiled a master list of emergency preparedness resources for ECE
programs. This collection includes practical, evidence-based tools such as



https://files.constantcontact.com/7a62b438801/d36def42-6523-4040-bcd5-17374d88a80c.pdf
https://hvjwubcbb.cc.rs6.net/tn.jsp?f=001yAy3PRp376ukCt7VbH6XeFqINUbPq-80NiUgDKCtbJOgbxnCIRPvwYJsw4sUZlnFjnw-nlDMMsyPjx6-GnlstTN7lm8ui1shTyN-NusucamGciN7m3XhZUZ6yeav8SPyOGBGtAZD6dcnRkDyJCh1Dx_EQG-ew6l5IingC6zSkI4XtZCASSd5Iw==&c=gLlK1DL8UQKqctRlp4TCbE21GlJQHRp62QcuTHaX3a3GCxcAJOxdxA==&ch=ZO32y6LOW1JUTWAgQ7EZT4bEkHYtbhXqSIFb5WuMq3sPrU-dGw0oKA==
https://www.ecels-healthychildcarepa.org/challenge-page/eda5f096-fc86-4f9e-8bad-2f78218799da?programId=eda5f096-fc86-4f9e-8bad-2f78218799da

webinars, training modules, printable guides, articles, videos, fillable PDFs, and
developmentally appropriate activities for young children, along with resources to
share with families. Covering national and regional content, it helps Pennsylvania
ECE programs plan, prepare for, and respond effectively to emergencies while
supporting the safety of children and staff.

Find All ECELS Resources here.

Dangers of Co-Sleeping

Co-sleeping, particularly bed-sharing, is
dangerous because it significantly increases the
risk of infant death from accidental suffocation,
strangulation, entrapment, or Sudden Infant Death
Syndrome (SIDS). Adult mattresses, pillows, and
bedding can easily suffocate a baby, and sleeping adults may accidentally roll onto
or trap an infant.

Why Co-Sleeping (Bed-Sharing) Is Dangerous:

e Accidental Suffocation & Overlying: An adult or older child can
accidentally roll onto a baby, blocking their airway. Soft mattresses,
waterbeds, couches, or heavy blankets can also cause suffocation, as
babies cannot move away from these dangers.

¢ Positional Asphyxiation: Babies can become trapped between the
mattress and a wall, headboard, or bed frame, or get into a "chin-to-chest"
position that compromises their breathing.

e Overheating: Sharing a bed with an adult can lead to overheating, which is
a known risk factor for SIDS.

e SIDS Risk: Studies strongly link bed-sharing with an increased risk of SIDS,
particularly for infants under 4 months or those born preterm.

Safe Alternatives:

The American Academy of Pediatrics (AAP) recommends room-sharing without
bed-sharing. Having the baby sleep in their own crib or bassinet within the parents'
room reduces the risk of SIDS by up to 50%.

Please share this article with your families to encouarge room sharing, not bed-
sharing.

Source: Cleveland Clinic How to Safely Co-Sleep (Not Bed-Share) With Your Baby

Oral Health for Children with Disabilities

A disability can affect a child’s activities and ability to
learn. Some children with disabilities need extra health
services and support services. Children with disabilities
are at higher risk for tooth decay and other oral health
problems than children without disabilities.

Oral Health Challenges for Children with Disabilities
e Children with physical disabilities, such as cerebral palsy, may not have the
motor skills they need to use a toothbrush safely or to sit still in a dental
chair during dental visits.
e Children with communication disorders, such as delayed speech and
language development, may not be able to tell their parents that they have a
toothache.



https://98nadotab.cc.rs6.net/tn.jsp?f=001HjSBF31-1B_Eh1L0Ivs1jGM6OpJmFxq1kTKkOdN8GJLbBmWbrl8sZyYjfwafuAAzzKHuvg5iqOFWbV6Nv8_9DdxlH6-96_kQZpvdDpjCzjnS8cj_C250CvXW2lq1neM7yKst563T1r_lExhdanfoN_uRpI6USwAmAOdD3TmjNKy1dM3SGvIVQ9PF5wv7b2sT&c=rJ8x2DGFyYaS3PJgoFrU0Hc-ZnoWyAYpTCXlQhIBFz77XdoF9-H1XA==&ch=vZRLuiwc-4047xA3g4ara-swzh_lFvg2cnC9zMZaEL8XgKU8vb3UFw==
https://98nadotab.cc.rs6.net/tn.jsp?f=001HjSBF31-1B_Eh1L0Ivs1jGM6OpJmFxq1kTKkOdN8GJLbBmWbrl8sZyYjfwafuAAzzKHuvg5iqOFWbV6Nv8_9DdxlH6-96_kQZpvdDpjCzjnS8cj_C250CvXW2lq1neM7yKst563T1r_lExhdanfoN_uRpI6USwAmAOdD3TmjNKy1dM3SGvIVQ9PF5wv7b2sT&c=rJ8x2DGFyYaS3PJgoFrU0Hc-ZnoWyAYpTCXlQhIBFz77XdoF9-H1XA==&ch=vZRLuiwc-4047xA3g4ara-swzh_lFvg2cnC9zMZaEL8XgKU8vb3UFw==
https://www.google.com/search?q=Positional+Asphyxiation&sca_esv=33d040cb389eca3f&sxsrf=ANbL-n6Ny_12rBmPb1WX0Vit97wiHuFKkw%3A1777041661834&source=hp&ei=_YDraYXWMKWvptQPje2coAE&iflsig=AFdpzrgAAAAAaeuPDdJA5z-sV9eNnYPJr4qgIHY2eqdb&ved=2ahUKEwj10rOK3IaUAxWnjIkEHSsnOKcQgK4QegYIAQgAEAs&uact=5&oq=dangers+of+cosleeping&gs_lp=Egdnd3Mtd2l6IhVkYW5nZXJzIG9mIGNvc2xlZXBpbmcyCRAAGIAEGAoYCzIJEAAYgAQYChgLMgkQABiABBgKGAsyBhAAGBYYHjIIEAAYFhgeGAoyCxAAGIAEGIoFGIYDMgsQABiABBiKBRiGAzILEAAYgAQYigUYhgMyBRAAGO8FSIQiUABYyiBwAngAkAEAmAF_oAHCEKoBBTEzLjEwuAEDyAEA-AEBmAIZoAKAEcICChAjGMkCGPAFGCfCAgoQIxiABBiKBRgnwgILEAAYgAQYigUYkQLCAg4QLhiABBiKBRixAxiDAcICDhAAGIAEGIoFGLEDGIMBwgILEAAYgAQYsQMYgwHCAgQQIxgnwgIOEC4YgwEYsQMYgAQYigXCAgsQLhiABBixAxiDAcICDhAuGIAEGLEDGMcBGNEDwgIIEC4YgAQYsQPCAgUQABiABMICDhAuGIAEGIoFGJECGLEDwgIIEAAYgAQYsQPCAggQLhixAxiABMICBBAAGAPCAgcQABiABBgKwgIHEC4YgAQYCsICDBAuGAoYCxixAxiABMICDBAuGIAEGAoYCxixA8ICBRAuGIAEwgIIEAAYiQUYogSYAwCSBwUxNS4xMKAHnNMBsgcFMTMuMTC4B_sQwgcGMi4yMS4yyAcogAgB&sclient=gws-wiz
https://www.google.com/search?q=Overheating&sca_esv=33d040cb389eca3f&sxsrf=ANbL-n6Ny_12rBmPb1WX0Vit97wiHuFKkw%3A1777041661834&source=hp&ei=_YDraYXWMKWvptQPje2coAE&iflsig=AFdpzrgAAAAAaeuPDdJA5z-sV9eNnYPJr4qgIHY2eqdb&ved=2ahUKEwj10rOK3IaUAxWnjIkEHSsnOKcQgK4QegYIAQgBEAE&uact=5&oq=dangers+of+cosleeping&gs_lp=Egdnd3Mtd2l6IhVkYW5nZXJzIG9mIGNvc2xlZXBpbmcyCRAAGIAEGAoYCzIJEAAYgAQYChgLMgkQABiABBgKGAsyBhAAGBYYHjIIEAAYFhgeGAoyCxAAGIAEGIoFGIYDMgsQABiABBiKBRiGAzILEAAYgAQYigUYhgMyBRAAGO8FSIQiUABYyiBwAngAkAEAmAF_oAHCEKoBBTEzLjEwuAEDyAEA-AEBmAIZoAKAEcICChAjGMkCGPAFGCfCAgoQIxiABBiKBRgnwgILEAAYgAQYigUYkQLCAg4QLhiABBiKBRixAxiDAcICDhAAGIAEGIoFGLEDGIMBwgILEAAYgAQYsQMYgwHCAgQQIxgnwgIOEC4YgwEYsQMYgAQYigXCAgsQLhiABBixAxiDAcICDhAuGIAEGLEDGMcBGNEDwgIIEC4YgAQYsQPCAgUQABiABMICDhAuGIAEGIoFGJECGLEDwgIIEAAYgAQYsQPCAggQLhixAxiABMICBBAAGAPCAgcQABiABBgKwgIHEC4YgAQYCsICDBAuGAoYCxixAxiABMICDBAuGIAEGAoYCxixA8ICBRAuGIAEwgIIEAAYiQUYogSYAwCSBwUxNS4xMKAHnNMBsgcFMTMuMTC4B_sQwgcGMi4yMS4yyAcogAgB&sclient=gws-wiz
https://health.clevelandclinic.org/cosleeping-bedsharing-pros-cons

e Children who get frequent medical care, such as having many medical visits
or hospital stays, may be afraid of the dental office and may not cooperate
during visits.

¢ Children who take medicines with added sugars or that cause dry mouth are
at high risk for tooth decay.

e Children on special diets may be at high risk for tooth decay. Foods that are
soft or high in starch (e.g., potatoes, corn) stick to children’s teeth and give

bacteria in the mouth more time to cause tooth decay.

Strategies to Help Improve the Oral Health of Children with Disabilities
¢ Click here to learn more about taking care of teeth, selecting the right
toothbrush, adapting toothbrushes, addressing challenges, providing good

nutrition, encouraging safety, and going to the dentist.

e Give children with disabilities extra support. Make sure children eat food and
drink beverages low in sugar and that children’s teeth are brushed with
fluoridated toothpaste after meals. Children with intellectual disabilities may
need extra time for brushing.

e Share this Information with Families

Want to add staff or other members of your team to this newsletter? Emalil
estair@cscinc.org and specify which Regional Newsletter you would like.
Requests will be added to next month's distribution.
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