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﻿Region 14 Updates

Please note that the ELRC offices will be closed on Monday,
February 16th for Presidents Day.

Keystone STAR Movements

﻿The following programs have demonstrated their commitment to quality by moving
to a higher STAR level from October - December 2025.
 
Congratulations to the providers who have moved to a STAR 2:

ABC Early Learning
Tesoro Family Daycare
Academy for the Visual Arts
Cardan Education Center, LLC
Happy Kidcare, LLC
Calixto Child Care Center



Jimenez Family Daycare
Vladimir Moreno Sanchez
Daycare Color Dream, LLC

Congratulations to the provider who moved to a STAR 3:
Bethlehem Early Learners, LLC

Congratulations to the providers who have moved to a STAR 4:
The Goddard School of Easton
Mendez Valerio Family Childcare
Lightbridge Academy
KR Early Learning Center

Region 14 Provider Supports 

Directors’ Network
Join us at the Director’s Network each month, where we will
have time to collaborate with each other, ask questions, share
challenges, ask for advice, discuss program success,
enhance quality and much more! 

We hope you can join us on Tuesday, February 10th, at 1:00 pm. The topic this
month is Effective Classroom Centers. 
Come join the conversation and invite your teachers to join as well! Click here for
additional details and to register prior to the meeting.

Director Network - February

Quality Coach Office Days
Are you thinking about moving up in STARS and need some extra assistance or
do you need help with your Keystone STARS Renewal or Designation? 
Quality Coaches are available to answer questions throughout the week. They are
also in the office weekly to meet one-on-one to support you through your STARS
journey. Click here for dates when your Quality Coach will be in the office. Please
don’t hesitate to email, call or schedule a time to meet. 

Rapid Response Team Toolkit
Free Professional Development

All providers are invited to attend the FREE, 2-hour PD, "Rapid
Response Team Social Emotional Toolkit". This training will
support providers to identify social-emotional skill gaps, and
how to apply proactive, relationship-based strategies to
prevent challenging behaviors.

Attendees will be given a RRT Toolkit (one per facility) full of resources to use with
classroom staff.

These trainings will be offered throughout the Spring 2026. The first training will be
held on 2/27 from 10:00 am - noon at the ELRC - Bethlehem office.
Registration is required on the PD Registry. Use event id: 394095

Once a program has attended this training, they along with their program staff, will
be invited to attend a monthly Community of Practice. Look for more information to
come on these supportive sessions.

https://files.constantcontact.com/7a62b438801/ad319c5a-de55-407c-8b07-2bfe97eb8e55.pdf
https://files.constantcontact.com/7a62b438801/39e3cb4a-870d-42a2-abb4-60df9268d9b1.pdf


Rapid Response Team
**Update for the Rapid Response Team**
Funding has been made available to continue the Rapid
Response Team through December 2026! If you have any
questions about referrals to the Rapid Response Team,
please reach out to your Quality Coach.

The Rapid Response Team provides prompt support in the event a child is at risk
of suspension or expulsion. It is a short-term, collaborative approach, designed to
connect families and providers with existing tools and resources. Supports are
customized to fit a child's or teacher's needs.

Requests can be made using this RRT Referral form. Referrals are processed on
a first come, first served basis and we ask that providers prioritize one child
referral at a time. One of the goals of the RRT is that strategies and supports will
be used across classrooms at the provider so that all children and staff will benefit
from these supports.

Before submitting a referral, please discuss with the parent as parental consent is
required. Child observations, screenings, and parent conferences should also
have been completed so that you can provide the referral coordinator with detailed
information regarding the case.

Infant Early Childhood Mental Health (IECMH) Consultants

The Infant Early Childhood Mental Health (IECMH) Consultation is a free resource
that supports early childhood programs participating in Keystone STARS in
supporting the social and emotional development of children from birth through
age 5.

IECMH Consultants work with parents and caregivers in the early care and
education system to provide:

Onsite or virtual classroom observations
Screening/assessment strategies for children and classrooms
A process to identify strengths and opportunities for growth
Facilitate the creation of an action plan to support children and classroom
staff
Referrals for additional supports if needed

Mental health consultation is not about “fixing kids.” Nor is it therapy. Mental health
consultants partner with adults to facilitate healthy growth and development for
infants and young children. Infant and Early Childhood Mental Health consultation
provides support for parents and childcare professionals who work with children
experiencing persistent or puzzling challenges. Click here to view the IECMH
brochure.

IECMH now has openings in Lehigh and Northampton Counties. Click here for the
form to request services. Be sure to complete the form completely so there is no
delay in obtaining services.

ELRC Updates

https://forms.office.com/Pages/ResponsePage.aspx?id=cUZVU37zj0qdcAu3dr7FnIwc8qh-ef9Nv9mNha9wCJBURUc0WDVVVVAxSU84MVJYWjVDNjNDSkgxOC4u&origin=QRCode
https://files.constantcontact.com/7a62b438801/3a5b3c2e-2bae-42b9-af3e-e0ae604d9fbf.pdf
https://files.constantcontact.com/7a62b438801/7e5f6e55-f0a8-4874-bcd2-4f8a94e35031.pdf


CCW Reminders

40 Day Absence Policy
Remember to report child absences accurately on your
invoice each month. CCW
enrolled children are allowed up to 40 absences from July 1st - June 30th.
Failure to report absences timely may result in enrollees exceeding the 40-day
limit, thus making those days ineligible for payment to the provider.

February Invoice Payments
Please note that CCW invoices are due to your Provider Specialist by February
5th. Electronic payments will be made, and checks sent, on February 17th.

Provider Self Service
Note that PSS will be running updates on Sunday, 2/1 from noon - 7 pm. Users
may experience intermittent outages.

STARS Continuous Quality Improvement
Awards
Final Expense Reports - due March 27

All providers who received a Continuous Quality
Improvement Award are required to submit a Final
Expense Report no later than March 27, 2026. Keep all receipts for eligible
expenses, including payroll records to verify staff bonuses have been paid through
payroll and taxes deducted appropriately. All expenses must have occurred from
July 1, 2025 - March 13, 2026.
 
Click here to access a copy of the Final Expense Report. Providers should follow
the instructions attached to the Final Expense Report and return the completed
form to their Quality Coach. Quality Coaches have office hours available to assist
you in completing the expense report if needed.
 
For eligible expenses, please see the Announcement ELRC#25-03.

Child Care Staff Retention & Recruitment Grant

Applications were due to the ELRC by January 29, 2026.
Provider payments will be issued through direct deposit or
check mailed, by March 15, 2026.

If you submitted your grant application but did not hear from your Quality Coach,
please reach out and ensure that your grant was processed.

Rapid Response Team Tip of the Month
Planning Transitions to Prevent Challenging Behaviors

Within early childhood classrooms, transitions are the times in the
day when children move or change from one activity to another.
Typically, these include arriving in the classroom, moving from
morning meeting to centers, cleaning up after center time to get ready for outdoor
play, snack, or nap times, and preparing to go home.

https://files.constantcontact.com/7a62b438801/c79b7b72-5da3-4cef-9ee6-4325c6eebd44.pdf
https://files.constantcontact.com/7a62b438801/abb2726c-312a-47ee-b302-d6e61a8c7742.pdf


Children’s challenging behaviors during transitions may be related to how program
staff structure, schedule, and implement transitions. Challenging behavior is more
likely to occur when there are too many transitions, when all the children transition
at the same time in the same way, when transitions are too long and children
spend too much time waiting with nothing to do, and when there are not clear
instructions.

Tips for Smooth Transitions:
Design a schedule that minimizes transitions and maximizes the time
children spend in developmentally appropriate activities. This is the first step
in decreasing challenging behavior.
Establish clear and consistent routines that children can anticipate.
Provide clear and understandable instructions during transitions to avoid
confusion.
Prepare children for transitions by giving verbal and visual warnings in
advance to set them up for success and reduce anxiety.
Use visual schedules or charts to reinforce expected behavior and help
children keep track of what to do next.

By implementing some of these strategies, childcare centers can create a more
positive and supportive environment that minimizes the occurrence of challenging
behaviors during transitions. 



Strengthening Business Practices

The National Center on Early Childhood Quality
Assurance is offering a curriculum series,
Strengthening Business Practices for Child Care
Programs. The training content and activities are
designed to strengthen child care providers’

foundational knowledge of sound fiscal management and business operations.
 
The series began in September with a module on Budgets, Projections and
Planning. You can still join in on the other modules. Click on each title to register: 

Recruiting and Retaining Staff
February 3, 2026
9:30am - 12:30pm

Financial Reports & Internal Controls
February 7, 2026

10:00am - 12:00am

Marketing Your Program
February 21, 2026
9:00am - 12:00pm

Recruiting and Retaining Staff
February 28, 2026
9:00am - 12:00pm

Budgets, Projections, and Planning
March 2, 2026

10:00am - 12:00pm

For future module offerings for Center & Family-Based providers, click on this
flyer

2025-2026 Business Practice Registration Flyer

For an overview of sessions offered, click on this flyer:
Business Practices for Child Care Programs

Recognizing Pennsylvania's Early Childhood Education
Professionals
Submission deadline February 4, 2026
 
The Pennsylvania Office of Child Development and Early Learning (OCDEL) would
like to recognize those in the early childhood education field who have made
accomplishments during 2025 in the following areas:
·   Academic
·   Years of Service
·   Retirement

These recognitions apply to all staffing positions within an early learning program,
including, but not limited to:
·   Directors
·   Classroom staff (teachers, aides, etc.)
·   Support staff (receptionists, janitors, kitchen staff, etc.)
 

https://www.papdregistry.org/register.aspx?evid=387137
https://www.papdregistry.org/register.aspx?evid=387182
https://www.papdregistry.org/register.aspx?evid=387185
https://www.papdregistry.org/register.aspx?evid=387188
https://www.papdregistry.org/register.aspx?evid=387351
https://files.constantcontact.com/7a62b438801/4b346b45-0556-46f4-84ef-3b9a14d7b4be.pdf
https://files.constantcontact.com/7a62b438801/3f1c7af7-e0fc-425f-b52c-a9f134c58f4f.pdf


Click here for the application. The deadline to submit is February 4, 2026.

Update Your Program Info on FindChildCare.pa.gov!
 
Make sure your online program profile is updated with the correct information. Log
in and update your information in PELICAN Provider Self-Service.
 
Why it matters:

Accurate info = more connections. If something is out of date, families
searching for care may never reach out.
Complete details boost visibility. Missing info, especially the ages of
children you serve, can prevent your program from showing up in advanced
searches, like county filters on FindChildCare.pa.gov.
A polished profile helps families find the right fit. The more complete
your listing, the easier it is for families to discover everything your program
offers.

 
If you have questions or need help updating your profile, the PELICAN Help Desk
is ready to support you at 877-491-3818 or ra-eln@pa.gov. Help Desk hours are
8:30 AM–5:00 PM, Monday–Friday. You can also explore resources to help you
get your information updated.

New TEACH Resources
 
The Pennsylvania Child Care Association
(PACCA) has announced the release of new
TEACH Scholarship tip sheets created to make
college access, staff support, and workforce investment clearer and easier than
ever.
 
For Early Educators
·   College Enrollment Checklist for ECE Professionals: A step-by-step guide to
help you get started
·   College Enrollment Checklist for High School Students: Helping the next
generation to plan their career in the early childhood education field (coming
soon!)
 
For Early Childhood Programs
·   Making Release Time Work: Practical strategies to help employers support staff
and receive financial assistance
·   Sponsoring Staff in TEACH: What employers need to know to invest in their staff
with confidence

TEACH Early Childhood® Pennsylvania is administered by the Pennsylvania Child
Care Association (PACCA) and is a licensed program of Early Years.

Have an International Degree?
Get it evaluated at no cost to you!
 
OCDEL and the Pennsylvania Key have developed an
initiative to better support the Early Childhood Education
workforce who obtained education outside of the U.S. by
creating an internal process for foreign degree

https://www.surveymonkey.com/r/D8PGQTF
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001f-hi53eJbPB86mSuMGcDWuQlv3nNGJCA5XarQV_EfM2l0t_vKB4o9cphn8pXJjUp2gAkarv6TTkWbh41R3E6P1GlWIoSEvMTwGwVCdmTOp0gLcD0rX-axFJozWjWLWsMEeEkqA88GcaAzShfcus_vNtTm1vmiPqIjnOGiWFFziuR4UakY1OxPG9m0GfuSycu&c=IO7LlCcY_X5IHLGQLN4pWkf_3En_cQZ69i1Yd1fNPjSI6o4Ah0Nlsg==&ch=VcEXScfvvSRRLbTTMIwx5cyVptyQXwiQeT4eV_ojTLnSA6l5_n9mZA==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001f-hi53eJbPB86mSuMGcDWuQlv3nNGJCA5XarQV_EfM2l0t_vKB4o9Z8ThG40fF2ojam2asv_5TEckPfELtt-F7DNy-kucDb_jP-fxJfRxbuD6suuyf53iO2ceAYAyh06wwiFcUXq3wGYnQzyVwPx9nKu_CCncHsb&c=IO7LlCcY_X5IHLGQLN4pWkf_3En_cQZ69i1Yd1fNPjSI6o4Ah0Nlsg==&ch=VcEXScfvvSRRLbTTMIwx5cyVptyQXwiQeT4eV_ojTLnSA6l5_n9mZA==
mailto:ra-eln@pa.gov
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001f-hi53eJbPB86mSuMGcDWuQlv3nNGJCA5XarQV_EfM2l0t_vKB4o9cphn8pXJjUp35RB5-AeNSkzRUlgemnve9F9VPHB6Ggm-Tse5enmLD4z-Anevt6bfItdU_J3FsOlW6u9YpiWHVjGnOu7xuo7NRNl4v3bR24z&c=IO7LlCcY_X5IHLGQLN4pWkf_3En_cQZ69i1Yd1fNPjSI6o4Ah0Nlsg==&ch=VcEXScfvvSRRLbTTMIwx5cyVptyQXwiQeT4eV_ojTLnSA6l5_n9mZA==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001f-hi53eJbPB86mSuMGcDWuQlv3nNGJCA5XarQV_EfM2l0t_vKB4o9cphn8pXJjUpDfnHTy3-vLEWBtIPWuHMX_aQRFZfQfDkQZvD1CcvFQHbQrTzeWWX_dSTOZdr3e5PmbNCnq-YfXfCEAzXp6LXk1v-r1Ja_4uR6ve_2sU_27RS7WtNT3mAqkh3kwwKP560&c=IO7LlCcY_X5IHLGQLN4pWkf_3En_cQZ69i1Yd1fNPjSI6o4Ah0Nlsg==&ch=VcEXScfvvSRRLbTTMIwx5cyVptyQXwiQeT4eV_ojTLnSA6l5_n9mZA==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001f-hi53eJbPB86mSuMGcDWuQlv3nNGJCA5XarQV_EfM2l0t_vKB4o9cphn8pXJjUpVWVq6RsrieIqdcpS3F6ap-BU0xFHNupu-wG-Jy33pYjQ7sil989eRiHEHUkfMBHjFxmrl5EeAvTL8vSUNwVGyngraEtAxAQBVYTtkKsyvyEYnTgEAB2P3w==&c=IO7LlCcY_X5IHLGQLN4pWkf_3En_cQZ69i1Yd1fNPjSI6o4Ah0Nlsg==&ch=VcEXScfvvSRRLbTTMIwx5cyVptyQXwiQeT4eV_ojTLnSA6l5_n9mZA==


evaluations. This new resource helps reduce administrative and financial burden to
our workforce members and limits out-of-pocket expenses.
 
Foreign Degree evaluations for individuals applying for placement on the Career
Pathway will occur seamlessly through services provided by the Educational
Credential Evaluators. More information can be found on the Pennsylvania Key
webpage: International Education Evaluation.
 
To better support the field and to help determine strengths and opportunities of this
new initiative, this service is available at no cost for the duration of this fiscal year
(June 30, 2026). After this fiscal year, the service will be available at a substantial
discount. Participants are encouraged to share their experiences at
registry@pakeys.org to help inform future implementation and improvements.

Health & Safety

ECELS Health & Safety Newsletter

Early Childhood Education Linkage System
(ECELS) publishes a monthly newsletter full of
valuable health & safety tips, and resources for
staff, children and families.
 
Click here to view their newsletters and download the most recent edition.

 
Virtual Office Hours
You can now connect with ECELS staff during office hours. ECELS staff can
discuss any questions and concerns you may have, pertaining to healthy childcare
practices. Please register for an appointment for their office hours by following this
link. After you register, you will receive an email confirmation with your
appointment information. 

For a full list of topics visit their webpage.

Oral Health
Helping Children Stop Using a Pacifier

Sucking on pacifiers is a normal reflex for infants
and toddlers; however, long-term use of pacifiers
can affect a child’s bite and the growth of the jaws
and bones that support their teeth. If a child
shows no interest in giving up their pacifier by age
4, they may need help to stop.

Here are some ways to help a child stop using
their pacifier for you to share with families:

Talk to the child. Tell the child why you want
them to stop using their pacifier. Say to
them you believe they can stop.
Take the pacifier away gradually. Let the child use it only at certain times, like
naptime or bedtime. Slowly increase the amount of time that the child isn't
using a pacifier.

https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001KvO87zPZtdf20s2X9YJexsMdrHKgaveKv2U1JSloIBi3VbIOOKvCV5x51aSxMzKF8syjd8gpjkrTrllXpyTOtr3Xjbdsip7llUmrNPZbml2og62-uJdBvfPhCG9ntYlSCzrGNYdoHJZWHgES7pb6mnjP-KX8mRNdjAxNd2F6PXcIPINGrtGEZ9DW_0GX8sqfo4c4whofzy0=&c=C1uq1xIzWUlZek0lnmbsYal7B1NPewqFurXZCQVdxcIrZXhvmGkR3A==&ch=ykYr6fxlf4qPJ04fiDAU9pcP47bLM5Tgk01zP2o0FanrSoMr1TPdCw==
mailto:registry@pakeys.org
https://files.constantcontact.com/7a62b438801/cf14edca-bae5-41a7-854a-39eaf084dc75.pdf
https://hvjwubcbb.cc.rs6.net/tn.jsp?f=001yAy3PRp376ukCt7VbH6XeFqINUbPq-80NiUgDKCtbJOgbxnCIRPvwYJsw4sUZlnFjnw-nlDMMsyPjx6-GnlstTN7lm8ui1shTyN-NusucamGciN7m3XhZUZ6yeav8SPyOGBGtAZD6dcnRkDyJCh1Dx_EQG-ew6l5IingC6zSkI4XtZCASSd5Iw==&c=gLlK1DL8UQKqctRlp4TCbE21GlJQHRp62QcuTHaX3a3GCxcAJOxdxA==&ch=ZO32y6LOW1JUTWAgQ7EZT4bEkHYtbhXqSIFb5WuMq3sPrU-dGw0oKA==
https://www.ecels-healthychildcarepa.org/challenge-page/eda5f096-fc86-4f9e-8bad-2f78218799da?programId=eda5f096-fc86-4f9e-8bad-2f78218799da
https://files.constantcontact.com/7a62b438801/ea859fc8-612b-457d-9b2f-48a1f9adce2c.pdf


Reward the child. For each day they don’t use their pacifier, put a star on the
calendar. At the end of an agreed upon time period, give them a non-food
reward, like a trip to the park.
Encourage the child to throw their pacifier away. If the child asks for it,
remind them that they threw it away. Tell the child they’re a big kid, and big
kids don’t use pacifiers.
Trade the pacifier. Ask the child to put the pacifier under their pillow. Tell
them the pacifier fairy or someone else will take the pacifier while they sleep
and leave a gift instead. If the child asks for the pacifier, remind them they
traded it for a gift.

Want to add staff or other members of your team to this newsletter? Email
estair@cscinc.org and specify which Regional Newsletter you would like.

Requests will be added to next month's distribution.
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