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Region 12 Updates

Please note that the ELRC offices will be

closed on Thursday, December 25th and W

Thursday, January 1st. We wish you all a V‘/ [Q
safe and healthy holiday season! W

¢ ¥
ce

Welcome New Providers

The Early Learning Resource Center would like to welcome the following new
programs to our region! We look forward to working with you. ELRC staff are
here to assist with your participation in Child Care Works, Keystone STARS, and
to provide you with local resources and referrals.

e Anyelina’s Child Care LLC, Tresckow, PA



https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=8fdef8ce-8d28-49f0-971a-8f30cf55e4ca

® Pocono Services for Families and Children-The Ramsey Center,
Stroudsburg, PA

Busy Bee Preschool & Daycare LLC, East Stroudsburg, PA
Mossy Hollow LLC, Damascus, PA

Kids Day Out Preschool, Mt. Pocono, PA

Lake Run Learning Center Hawley LLC, Hawley, PA

Perry’s Academy LLC, Dunmore, PA

Region 12 Provider Supports
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Directors Network

Our Director’s Network this month will be held on December
16th at 1pm. We will lead a discussion around goals and plans k
for 2026. This is a great time of the year to reflect on this ()

past year and look ahead to all the new possibilities we can
create in the new year.
e Directors Network Flyer

Teacher’s Community of Practice
We will be meeting on December 10th at 1pm via TEAMS. We will lead a
discussion around transitions and the different strategies that work and do not
work within your classrooms.

e Teacher's Community of Practice

Quality Coach Monthly Calendar
Print out a copy of the Region 12 Provider Team Monthly Calendar for a quick
reference to all regional support activities. Remember, your Quality Coach has
office hours scheduled on the calendar and is available to meet with you and
provide any needed supports.

e Quality Coach Calendar

Community Resource Spotlight United Way .
United Way Success By 6 [SJuccess (6]

United Way Success By 6 in Lackawanna and Wayne Counties began 16 years ago
to improve accessibility of early childcare and education for children so they
enter school ready to learn. They continue to work to ensure children
successfully transition to kindergarten, register on time, and develop the skills
needed for success.

For more information, visit their website.
Success By 6 - United Way of Lackawanna, Wayne & Pike

Rapid Response Team (W A
The Rapid Response Team provides prompt support in the VM
event a child is at risk of suspension or expulsion. It is a short-

term, collaborative approach, designed to connect families RQP’}NEE'TBM
and providers with existing tools and resources. Supports are
customized to fit a child's or teacher's needs.

Requests can be made using this RRT Referral form. Referrals are processed on



https://files.constantcontact.com/7a62b438801/5273eff3-b1b5-4292-8859-5ed6d6288fba.pdf
https://files.constantcontact.com/7a62b438801/94940fc7-f591-4c0f-b0e0-d7587d212b55.pdf
https://files.constantcontact.com/7a62b438801/a9756321-778d-4406-b7b0-b6a7795e5076.pdf
https://uwlc.net/kindergarten-transition/
https://uwlc.net/initiative/success-by-6/
https://forms.office.com/Pages/ResponsePage.aspx?id=cUZVU37zj0qdcAu3dr7FnIwc8qh-ef9Nv9mNha9wCJBURUc0WDVVVVAxSU84MVJYWjVDNjNDSkgxOC4u&origin=QRCode

a first come, first served basis and we ask that providers prioritize one child
referral at a time. One of the goals of the RRT is that strategies and supports will
be used across classrooms at the provider so that all children and staff will
benefit from these supports.

Before submitting a referral, please discuss with the parent as parental consent
is required. Child observations, screenings, and parent conferences should also
have been completed so that you can provide the referral coordinator with
detailed information regarding the case.

If you have any questions regarding the RRT supports, please reach out to your
Quality Coach.

Rapid Response Team Grants Update

Community Services for Children is deeply grateful to have had the opportunity
to implement a Rapid Response Team approach in collaboration with

OCDEL. Unfortunately, due to changes in federal funding, OCDEL will no longer
be able to support the RRT initiative in the same capacity. CSC is committed to
the support of childcare providers and families and is working on ways to
continue this service in some capacity. Continue to refer to this Provider Link
newsletter for updates to the RRT program.

ELRC Updates

minder )
CCW Reminders \b@_‘m&

Provider Agreement

® Per the Child Care Works Provider Agreement, the
owner of the child care facility is not eligible for subsidized child care for
their own child if that child will be cared for in the same facility.

¢ |f the provider employs a subsidy parent or caretaker, the provider must
ensure that the parent or caretaker/employee is not paid to care for their
own subsidized child(ren). This means the parent or caretaker/employee
may not be assigned to their child’s classroom and they may not be
assigned to supervise their child(ren).

e |t is important for all providers to be mindful of their licensed capacity.
This includes both the private pay and subsidized enrollments. Appendix H
of the Provider Agreement lists the capacity and providers sign that they
will remain in compliance at all times. Failure to stay within the capacity
may impact the status of your certificate of compliance.

Contact Information
® Please keep all contact information current with the ELRC. Reach out to
either your Quality Coach or Provider Specialist if there are any changes to
your email, phone number, or contact person.

Direct Deposit
¢ |f you have not signed up to receive your CCW payment through direct
deposit, please consider doing so. You will receive your payments faster
and never have to worry about checks getting lost in the mail! You can
complete the request using the Direct Deposit form below or reach out to

your Provider Specialist.
e (CSC Direct Deposit Form



https://files.constantcontact.com/7a62b438801/70d685a5-c190-4f4d-a939-8b294135520d.pdf

2025 Market Rate Survey
ENDS December 8th!

Providers are being asked to complete the 2025 Child Care
Market Rate Survey. If you have not done so already,
please note this important opportunity ends on 12/8!

The Office of Child Development and Early Learning (OCDEL) is required to
collect up-to-date tuition information from all licensed providers every three
years. This survey helps OCDEL set child care subsidy payment rates that are
reflective of the private pay market. Even if your program doesn’t accept
subsidies, your information is still important. When all providers complete the
survey, the data gives a more accurate picture of child care tuition rates across
Pennsylvania.

Why your participation matters:

e The results help set payment rates for child care subsidies over the next
few years.

¢ When more providers respond, rates are fairer and reflect real tuition
rates.

¢ |t supports policies that better reflect the real structure and value of child
care services statewide.

e |t strengthens the case for public investment in child care for everyone.

¢ |f you don’t respond, decisions may be based on other programs that don’t
reflect your rates.

Want to know more? OCDEL Bureau of Certification has released a Podcast to
discuss the benefits of the Market Rate Survey and how it directly affects child
care providers. Listen here.

STARS Continuous Quality Improvement Awards

Keystone STARS Continuous Quality Improvement Award payments will be issued
to all providers who have accepted the award in the month of December. The
intent of the award is to improve, support, and recognize the quality of
Pennsylvania’s early learning and school-age programs that are invested in the
Keystone STARS Program.

Next Steps:

e Payments will be made in the same manner in which you receive your CCW
payment (paper check or direct deposit). You will recieve a copy of the
direct deposit slip if that is your method of payment.

¢ Providers must save all documentation and receipts of expenses for grant
funds used during the spending window of July 1, 2025 and March 13, 2026.

® Providers must complete their Final Expense report

For full details of allowable expenses, please see the Announcement ELRC #25-
03, 2025-26 Keystone STARS Continuous Quality Improvement Awards.

Supports for Spanish Speaking Providers

Dec. 18, from 1-2pm: ECE Latinos Roundtable



https://files.constantcontact.com/7a62b438801/42949ff6-9ce1-4761-a054-b2663bb1fbee.pdf
https://www.pakeys.org/confluence-ep7/
https://www.pakeys.org/elrc-25-03/
https://files.constantcontact.com/7a62b438801/13e51539-0336-4c80-8ffd-78e83f308c92.pdf

Mesa Redonda para Educadores Hispanos. Click here °
for Meeting Registracion. Unete a una conversacion . Fl I"St Up

informar con otros proveedores de cuidado. Champions for Early Education

Dec. 16, from 12:30 - 2:30pm: Southeastern PA

Early Childhood Coalition (SEPECC). Click here for Meeting Registracién.
Come hear from OCDEL, DHS and special guests. *Traduccion en Espafol y horas
PQAS”

First Up is also accepting applications for the next cohort of the ECE Advocacy
Fellowship. Please see the Spanish flyer or English flyer for more information
and apply online here: ECE Fellowship Application cohorts start in January!
There will be an English and Spanish cohort.

Rapid Response Team Tip of the Month
Children Receiving Outside Services

Children may already have services in place before they
even enroll in your program. It is important to review
your Family Handbook policies and make sure you have
requested a copy of any IEP/IFSP from families. Discuss
at enrollment meetings that the purpose of obtaining a copy of the IEP is to
understand the needs of the children, review the goals and keep communication
open with the family and service providers.

Teachers and program leadership should be included at IEP/IFSP meetings so that
progress and challenges can be discussed and strategies created to meet the
child and family needs.

When submitting a referral for a child who already has services in place, please
include details of these service providers, with parental permission, as part of
your referral.



https://us06web.zoom.us/meeting/register/tZcuc-uoqjMsGdY5aU6lbG1jZhv72z_vr2pI#/registration
https://files.constantcontact.com/7a62b438801/a5bb548b-3d8c-4cd5-b851-2d104deeb0b3.pdf
https://us06web.zoom.us/meeting/register/1Sr8s1toTkuooxLQt3FU_w#/registration
https://files.constantcontact.com/7a62b438801/6f739aee-5099-45f2-8b90-f87808cd7261.pdf
https://files.constantcontact.com/7a62b438801/6d693a7b-463e-41eb-8405-cba6c5d3bafc.pdf
https:

DID YOU KNow?

Babies learn best

face-to-face, not
from screens.

United Way of Berks County

Strengthening Business Practices

The National Center on Early Childhood Quality
Assurance is offering a curriculum series,
Strengthening Business Practices for Child Care
Programs. The training content and activities are
designed to strengthen child care providers’
foundational knowledge of sound fiscal management and business operations.

The series began in September with a module on Budgets, Projections and
Planning. You can still join in on the other modules. Click on each title to
register:
Recruiting and Retaining Staff
Monday December 8
12:30pm - 3:30pm

Budgets, Projections, and Planning
January 13, 2026
9:30am - 11:30am

Financial Reports & Internal Controls
January 20, 2026
9:30am - 11:30 am



https://www.papdregistry.org/register.aspx?evid=386741
https://www.papdregistry.org/register.aspx?evid=387129
https://www.papdregistry.org/register.aspx?evid=387131

Marketing Your Program
January 27, 2026
9:30am - 12:30pm

For future module offerings for Center & Family-Based providers, click on this
flyer
e 2025-2026 Business Practice Registration Flyer

For an overview of sessions offered, click on this flyer:
e Business Practices for Child Care Programs

Learning Standards for Early Childhood Now
Available in Spanish

The Office of Child Development and Early Learning is
excited to announce that the 2024 Infant, Toddler,
and Pre-Kindergarten Learning Standards for Early
Childhood are now available in Spanish! This resource
is a valuable tool to support the learning and
development of our youngest learners.

Providing this key resource in Spanish will better support Early Childhood
educators, professionals, and families across the Commonwealth who
communicate primarily or more comfortably in Spanish.

You can now view, download, and print the complete documents directly at the
Pennsylvania Key website.

Certification Podcast
Policy for Transferring Care Between Child Care Facility and School

In this episode, Ruby Martin, Director of the Bureau of Certification Services, and
Chris Loos, Bureau of Certification Services Division Chief, discuss the most
recent announcement regarding transferring care between Child Care facilities
and schools.

Listen here: Episode 8: Announcement C-25-03: Policy for Transferring Care
Between Child Care Facility and School

Health & Safety

ECELS Health & Safety Newsletter

i [83] 8] ECELS
Early Childhood Education Linkage System (ECELS) Early Childhood Education Linkage System
publishes a monthly newsletter full of valuable Healthy Child Care Pennsylvania
health & safety tips, and resources for staff,

children and families.

Click here to view their newsletters and download the most recent edition.
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Virtual Office Hours

You can now connect with ECELS staff during office hours. ECELS staff can discuss
any questions and concerns you may have, pertaining to healthy childcare
practices. Please register for an appointment for their office hours by following
this link. After you register, you will receive an email confirmation with your
appointment information.

For a full list of topics visit their webpage.

Managing Stress During the Holidays

8 Difficult Holiday Situations That Make Some
Kids Anxious. This article discusses why children
struggle with holidays and how we can help them
reduce their anxiety, allowing them to
participate in some way in all the fun holiday
activities.

Managing Holiday Anxiety in Young Children. Learn more here to understand
why children might experience some anxiety during the holidays and simple ways
that we can be prepared to help a child remain self-regulated and not become
overstimulated so that everyone can enjoy the busyness and fun of the holiday
season.

14 Tips for Managing Sensory Overload During the Holidays . Guidance for
schools and families to prepare children for overstimulating events. What is
sensory overload, and who experiences sensory overload? How can we reduce
sensory overload in ourselves and others? Everyone experiences sensory overload
at times. This article offers valuable tips and tricks to help you and your children
stay sensory-centered, allowing everyone to enjoy the holidays together.

Talking to Children about Visiting the Dentist

e
Children need to visit a dentist or dental clinic to keep their g

teeth and mouth healthy. If children have regular dental

visits, the dentist and dental hygienist can take care of

their teeth and find oral health problems early. Having

regular dental visits also teaches children to value good oral health. Click here
for more information and for tips to share with families about preparing their
child to visit the dentist.

Want to add staff or other members of your team to this newsletter? Email
estair@cscinc.org and specify which Regional Newsletter you would like.
Requests will be added to next month's distribution.

Visit ELRC Region 12

Community Services for Children |elrc12®cscinc.org| www.cscinc.org

Connect with us


https://hvjwubcbb.cc.rs6.net/tn.jsp?f=001yAy3PRp376ukCt7VbH6XeFqINUbPq-80NiUgDKCtbJOgbxnCIRPvwYJsw4sUZlnFjnw-nlDMMsyPjx6-GnlstTN7lm8ui1shTyN-NusucamGciN7m3XhZUZ6yeav8SPyOGBGtAZD6dcnRkDyJCh1Dx_EQG-ew6l5IingC6zSkI4XtZCASSd5Iw==&c=gLlK1DL8UQKqctRlp4TCbE21GlJQHRp62QcuTHaX3a3GCxcAJOxdxA==&ch=ZO32y6LOW1JUTWAgQ7EZT4bEkHYtbhXqSIFb5WuMq3sPrU-dGw0oKA==
https://www.ecels-healthychildcarepa.org/challenge-page/eda5f096-fc86-4f9e-8bad-2f78218799da?programId=eda5f096-fc86-4f9e-8bad-2f78218799da
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001Gt1BlY8mmfv62n_MrOK0WrSCR3MLeIeeSePC3dSgFgBIYAqqRqmXm5SMjNwAUQcGxmyXIG7uHsnn9715VbbqmYzrNYRi7iW9tA37r0q9MCjOf-1sGTZ8Fp-B5q1oDz9prOWt93FmyjzucG3IG6m4jM5lIg4nsw0kQKCA2x52B8PeAPRf9ACRwXxsJF2RXbAOQnbQ4mUMryLmq39ioon7ZNPlajOH1x2GLUfPmpCEPUaNxOfpGQxJaw==&c=PbssMZDsvGJ1d5ZTcXEEy_jXjY0XhzIplBqQiinb8vo5dbmHefaBtw==&ch=0k5vzKBwH03zwla9yb5cw9nXuiXU5TSl4D_R-TjmMn4UZHE4hC-qAg==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001Gt1BlY8mmfv62n_MrOK0WrSCR3MLeIeeSePC3dSgFgBIYAqqRqmXm5SMjNwAUQcGGjwrVDkRjqIRt-qqxKBLEfOXNFj3M-8ogpLaIvquB5sP7_w9BiqoQKEnJPqV4JC6zwDhQFKeS-EtO21YzNc5FcbxE8oie-jE-wdFhjhr9rZ1y-QlbOwvxyPP_TSDBmGGWU1tvEyOjZ0ECQVQNk6u3JZEZratKH3TlSsg97a7ZfWA07DhvJeFEi8IsZxU2FEa&c=PbssMZDsvGJ1d5ZTcXEEy_jXjY0XhzIplBqQiinb8vo5dbmHefaBtw==&ch=0k5vzKBwH03zwla9yb5cw9nXuiXU5TSl4D_R-TjmMn4UZHE4hC-qAg==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001Gt1BlY8mmfv62n_MrOK0WrSCR3MLeIeeSePC3dSgFgBIYAqqRqmXm5SMjNwAUQcG2ENhTtSV_piAhGZ2jEFmlNbVzj4fA9k_cUfiBQhzfnGu_nO3YjQEnk4cISSAJ_40_Sl48psFIpCPtd8hzFoR0Vuhk1GMcA3123zU_drxR3nKOUNBSfEB_6v-u9J4gT48OeOPi0OB7HI=&c=PbssMZDsvGJ1d5ZTcXEEy_jXjY0XhzIplBqQiinb8vo5dbmHefaBtw==&ch=0k5vzKBwH03zwla9yb5cw9nXuiXU5TSl4D_R-TjmMn4UZHE4hC-qAg==
https://files.constantcontact.com/7a62b438801/3c8db1a7-ea90-44bf-966c-c2cea919a54a.pdf
mailto:estair@cscinc.org
https://elrc-csc.org/region-12/
mailto:elrc12@cscinc.org
http://www.cscinc.org

Community Services for Children | 1520 Hanover Ave | Allentown, PA 18109 US

Unsubscribe | Update Profile | Constant Contact Data Notice

O Constant
Contact

Try email marketing for free today!


https://www.facebook.com/CSCinc.org
https://twitter.com/cscinc_org
https://www.linkedin.com/company/community-services-for-children/mycompany/
https://www.constantcontact.com/legal/customer-contact-data-notice

	﻿Region 12 Updates
	Region 12 Provider Supports
	Rapid Response Team
	Rapid Response Team Grants Update
	CCW Reminders
	2025 Market Rate Survey
	Strengthening Business Practices
	ECELS Health & Safety Newsletter

