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Region 12 Updates

Please note that the ELRC offices will be closed on Thursday,
January 16th for staff training. We will also be closed on Monday,
January 20th in observance of Martin Luther King, Jr's birthday.

Community Resource Spotlight - k- 7o e
Scranton Counseling Center *&* £y o a

For children under 5 years old, early intervention can R
be confusing and difficult to get started. If the child :“:"- rantorn
lives in Lackawanna or Susquehanna Counties, the (,()Llljf-}{_‘_‘ ]_’lq
Scranton Counseling Center can provide help with el ILL'l"-
this.

At the Scranton Counseling Center, the family will be assigned a service
coordinator. The service coordinator will meet with you to do an intake, which is
where we meet with the parent or guardian to gather information about the
child, get required signatures and share an information packet with the

family. The service coordinator is responsible for setting up your child’s
evaluation and coordinating services if your child is eligible for El services. If
eligible, the service coordinator monitors progress, sets up progress meetings
and assists with community resources. At three years of age, the child will
transition out of the birth to three program to other services as appropriate.

For more information and resources for families, visit the website. Early
Intervention - Scranton Counseling Center



https://scrantonscc.org/early-intervention/
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=ba965e98-554c-4300-8604-c9b93e2c555f

Rapid Response Team (WQ
The Rapid Response Team provides prompt support in the VM

event a child is at risk of suspension or expulsion. It is a short-

term, collaborative approach, designed to connect families RAPID
and providers with existing tools and resources. Supports are

customized to fit a child's or teacher's needs.

Requests can be made using this RRT Referral form. Referrals are processed on
a first come, first served basis and we ask that providers prioritize one child
referral at a time. One of the goals of the RRT is that strategies and supports will
be used across classrooms at the provider so that all children and staff will
benefit from these supports.

Before submitting a referral, please discuss with the parent as parental consent
is required. Child observations, screenings and parent conferences should also
have been completed so that you can provide the referral coordinator with
detailed information regarding the case.

If you have any questions regarding the RRT supports, please reach out to your
Quality Coach.

Region 12 Provider Supports

»
Y anlT
Director’s Network

Please join us for our next Director’s Network-Community of
Practice for Leadership on January 17th at 1pm. We look “
forward to this series and hope you leave with and share ()

resources that can be implemented in your programs. This
will be an engaging session, so please come ready to participate in the
conversation. The registration link is on the flyer.

e Director's Network - January 2025

Teacher's Community of Practice

The Community of Practice-Teacher Track is an engaging session for teaching
staff to discuss relevant topics to enhance their classroom management and
support children with intentional purpose. This meeting will be held on Friday,

January 24t You can register using the link on the flyer.
e Community of Practice - Teacher Track

Quality Coach Monthly Calendar

Print out a copy of the Region 12 Quality Coach Monthly Calendar for a quick
reference to all regional support activities. Remember, your Quality Coach has
office hours scheduled on the calendar and is available to meet with you and
provide any needed supports. Click HERE to view this month’s calendar.

ELRC Updates

CCW Reminders



https://forms.office.com/Pages/ResponsePage.aspx?id=cUZVU37zj0qdcAu3dr7FnIwc8qh-ef9Nv9mNha9wCJBURUc0WDVVVVAxSU84MVJYWjVDNjNDSkgxOC4u&origin=QRCode
https://files.constantcontact.com/7a62b438801/bff8a6f2-a004-487f-a46b-e9b76d2cd58e.pdf
https://files.constantcontact.com/7a62b438801/e1214abf-58d7-4647-8be9-bc81d1e0a8fb.pdf
https://files.constantcontact.com/7a62b438801/3ab06527-d743-4e2c-8fbc-652487f31e78.pdf

Winter Weather Closures

This is the time of year when winter weather can prompt program

closures. Providers who use Provider Self Service (PSS) will have until the 5th of
the following month to report closures. Providers who do not use PSS must
contact their provider specialist within three days of reopening the facility in
order to receive a paid closure. If you are not currently using PSS, reach out to
your provider specialist for assistance.

The subsidy program will pay for a maximum of 15 closed days per year from July
1 through June 30th for which the provider also charges private-pay families.

Invoice Accuracy

It is important to always review invoices for accuracy. Children who are missing
from your invoice must be added timely. Also check to ensure any children who
have changes to enrollment or left care, are accurately reflected on your invoice
each month.

CCW Base Rate Increase

Effective January 1, 2025, OCDEL has increased base rates paid to providers
participating in CCW. Base payment rates are also known as the Maximum Child
Care Allowance (MCCA).

Please read the full OCDEL Announcement and these specific instructions for
ELRC Region 12. If submitting updated rates to the ELRC, please note that
published rates must be signed and dated.

STARS Continuous Quality Improvement Awards

&
Final Expense Reports
’l""“"’f’-"’h’/t/

All providers who received a Continuous Quality S0
Improvement Award are required to submit a Final

Expense Report no later than March 28, 2025. Keep all

receipts for eligible expenses, including payroll records to verify staff bonuses
have been paid through payroll and taxes deducted appropriately. All expenses
must have occurred from July 1, 2024 - February 28, 2025.

Click here to access a copy of the Final Expense Report. Providers should follow
the instructions attached to the Final Expense Report and return the completed
form to their Quality Coach. Quality Coaches have office hours available to
assist you in completing the expense report if needed.

For eligible expenses, please see the Announcement ELRC 24 #02, 2024-25
Keystone STARS Continuous Quality Improvement Awards.

Rapid Response Team - Tip of the Month

What is "Active Supervision" M Q
Active supervision practices create an environment that is ' '
safe, engaging and positive. Staff develop skills in

listening and observing and begin to anticipate children’s RAPID
needs. These skills are important to develop as they can RESPONSE TEAM

help to prevent injury and challenging behaviors, making
the classroom a more enjoyable place to be.



https://www.pakeys.org/elrc-24-04/
https://files.constantcontact.com/7a62b438801/7979bb89-1afe-4ced-880a-8c8887157afd.pdf
https://files.constantcontact.com/7a62b438801/d9e39974-163c-4edf-8af2-8a67621096c8.pdf?_gl=1*11wabf8*_gcl_au*NDY4NTI4MTI1LjE3MzE1MDIyMTE.*_ga*Y2U5ODE1ZWEtNjQwNy00ZDcwLWEyYzMtNzAxZjE0ZDNkZWRm*_ga_14T5LGLSQ3*MTczNTIyNTgzMy42OC4xLjE3MzUyMjkwNTQuMzIuMC4w
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001SytKgNwXKaQJAi0hJCOEP4LFHuzYekOqz0FZANc-Pp_vEZoqp1sB3hdD4y7Db10YT8AjXINp5-yj5hPFU3SvriWl3TLybSpMFpEns1ZdViVC_RhCDU29ZgGL4dZ7mVDOJCn1wcqyuBFmGbZHULTvxhdiPN_Int1B2eJf_HrjYi8=&c=JPCgA3F9fFR88znAAODdAvXDSMQ3-4EDDbUTa_8K_Hs0Eh58Ns0rZQ==&ch=_ca-fyMAh2FOnnUhuGJblrIDTzqQjUy4TEcU82zSyL_-E_SQcaJJVA==

Use this Active Supervision article in an upcoming staff meeting. Read through
the article together and have staff break into small groups to work through the
discussion questions. Come back together to share out their reflections and
strategize ways your program can improve supervision practices.

Supports for Spanish Speaking Providers

First Up Hispanic ECE Fellowship, is still

accepting applications till mid -January, for the
next cohort which will begin in February. Apply
Here. To learn more about the fellowship, please attend the next info session on

January 8th, 2025 at 1pm. Register here.
*This is a Spanish led fellowship.

Getting Ready for Kindergarten info sessions will happen on January 15 th, 2025
at 1pm and 6:30pm, this session is meant for parents of children entering
Kindergarten in Sept. 2025 and for educators that support these families.
Sessions will be in English and Spanish.

1:00pm meeting link
6:30pm meeting link

E.C.E Latinos Provider Round-tables will continue in the new year on the 3 rd
Thursday at 1pm. This is an open format meeting for all PA providers, where the
conversation topic is brought in by those participating in the discussion. Next

one will be January 16th, 2025 at 1pm: Registration link is here.

Energy Detectives - School Age Resource

The Energy Detectives is an innovative program that offers a
series of FREE children’s books and FREE, standards-aligned
curriculum designed by teachers to support educators and
their students to connect climate solutions to classroom
learning.

This workshop will prepare you to teach your students about energy conservation
using a series of free children’s books and accompanying standards-aligned,
hands-on curriculum for grades K-5. Not only are the lessons free to use and
designed to be flexible to fit your time and instructional needs, but also the
program provides FREE books to educators and ALL their students! Over 150,000
books have been shipped to schools so far! Order your free books and learn more
at https://energydetectives.org/.

Family Child Care Training Series

Two new training series are availabe for Family Child Care Providers FREE of
charge.

e RULER is an evidence-based approach designed to integrate social and
emotional learning into child care. Developed by the Yale Center for
Emotional Intelligence, RULER helps build emotional intelligence skills



https://r20.rs6.net/tn.jsp?f=001DFQ0Al8UfKErmxICU2aCJr5v2KhXmOE31PwlhU7nvtWETSeO_Hmw6UG97gdhmKktVR5ESNJKltAoLyvMYOFxOuOMLjcnECgk4eRzetJvAIYiYvfEplHl_MIo_YTjDeQjYW38jp7-_4y27ZUkyG_Vp3_CFnHLSfgFsFzYakzxrzpF6TqiuiQuaowp8hYhLgYeCr0yXCr79zTgkCQ9CRGPGlJaKJKapWgKB2mGkHdA-Ms=&c=mxZv8kbbXAbIAFKLiCV7sw-O0y-IzErlUhhDcvsD7N8Euc791kw07g==&ch=wx5TBxfDbBZlvfPdNG5iYLXCLwPGSOid9Joe0M66vEIK22bAYuSnIw==
https://files.constantcontact.com/7a62b438801/8d17aee3-18b9-4415-a40b-e14e407ea474.pdf?_gl=1*1pm3lvq*_gcl_au*NDY4NTI4MTI1LjE3MzE1MDIyMTE.*_ga*Y2U5ODE1ZWEtNjQwNy00ZDcwLWEyYzMtNzAxZjE0ZDNkZWRm*_ga_14T5LGLSQ3*MTczNTIyNTgzMy42OC4xLjE3MzUyMjk5NzEuMjIuMC4w
https://forms.gle/nkEXcFGRmQC9U91Q8
https://us06web.zoom.us/meeting/register/tZIudu-qrz0sHdd4qqqdqVM3-0-JXWXaqyAS
https://files.constantcontact.com/7a62b438801/97388759-3752-410f-9baa-f584f27ffe42.pdf
https://us06web.zoom.us/meeting/register/tZUqf-Ctrj8qH9xdrJr8QfLOO74a2-E5QG85
https://us06web.zoom.us/meeting/register/tZEtcuutrDMsHdGsIsm_ztUpu0buXpiT3s80#/registration
https://us06web.zoom.us/meeting/register/tZcuc-uoqjMsGdY5aU6lbG1jZhv72z_vr2pI#/registration
https://paoee36.wildapricot.org/EmailTracker/LinkTracker.ashx?linkAndRecipientCode=AEAkoC5sOvqMDxBzlwXQWof4wn8Q6cMZPIMxL1C%2b19%2bV2TWcGOYHTzaFKIsbuJ8cvecBQxl1tqEoIXqcE2Ya6EsTaoJXJugiDsYClpvBcZE%3d

crucial for creating positive environments and fostering meaningful
relationships.

e All Our Kin Business Series, is 10-week course available to Family Child
Care Providers, including those just beginning their journey. Learn about
building a budget, setting rates, creating policies, figuring out time/space
percentage, and more.

A Q&A session will be held of Friday, January 3rd at 1:00 pm. Click here to join
the session.

Click on the flyers below for more information:
e RULER Series
e All Our Kin Business Series

Updated Health & Safety Pre-service Training

OCDEL has released Announcement C-24-03 Updated Health and Safety
Training Part 1 and Part 2. This Announcement provides a new two-part Health
and Safety Training that all child care providers hired on or after January 1,
2025, who have not previously completed an acceptable Health and Safety
training, must complete.

The Health and Safety Training Part 1 and Part 2 will be available in Spanish.

0 O

ASLANAL

PENNSYLVANIA'S EQUITY IN ECE CHAMPION AWARDS

Equity in Early Childhood Education Champion Awards

Applications are now open for Pennsylvania's fourth annual Equity in Early
Childhood Education Champion Awards. This award brings awareness to and
highlights the equity work being done within Pennsylvania’s early childhood
education settings, including child care, evidence-based home visiting, and early
intervention programs.

Pennsylvania recognizes outstanding achievements in advancing equity by
individuals and early childhood education and/or afterschool programs.
Pennsylvania invites nominations of individuals or programs that have
demonstrated support to children and their families by embracing diversity and
full inclusion as strengths, upholding fundamental principles of fairness and
justice, and/or working to eliminate structural inequities that limit equitable
learning opportunities.

Applicants (individual and program) must demonstrate how the individual, early
childhood, and/or afterschool program has supported children and their families
through embracing diversity and full inclusion as strengths, upholding
fundamental principles of fairness and justice, and/or working to eliminate
structural inequities that limit equitable learning opportunities.



https://berksiu.zoom.us/j/96918549144?pwd=1NtAK3UlVLOjXQ0a1qELB4nH9AzTM8.1#success
https://files.constantcontact.com/7a62b438801/98c0cc91-6262-4c7d-a930-e0e65408469f.pdf
https://files.constantcontact.com/7a62b438801/d9743230-d697-4299-83cb-a1604915a810.pdf
https://r20.rs6.net/tn.jsp?f=001vEIEAAZb01G_1F9BRDvVYPzcsLCP_IjLoAu4cOLWgcXBd8T513TvZhXSVuTqgwHFfzoj0c10hm8lhMmcHglrvE55EeIgn4ZU5Emct6Q7vam4lp59BIrWY0M9OrPzq1ExN3O356UX3--_WlIb0uOKpBKbppVf7fhv&c=-WYxXdBLLITvN5Y665yQ7duvl9H1FvzvGiMjWUTKw-Y259AHX-SmNg==&ch=R2ZHqGRgqqlfH--y5d1ET_OwlPfrcQaPjobEDhpPvEUbfpJxu0KGJQ==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001BDA7XCm1COPsR3IMgBQUf1joslT5kkzaNKYI3kYLF1KOyqlHhsMyrreEPPFFjuw5T4zi2RY2GxCgv2sVCh72KQUXyHQmJ39Fa6Y885L7a6MG_t8uA_z9uIgMZRemCPbYL6WuviKpaCzKFtXiNh1xq65nCVoBRkmM&c=tyen9U9f6AkQQ7mXvM8fYkNC1NIZWvrj_IlkTKE9sondUJjXopy6vw==&ch=EflIYgIPOPZXhkxGq57Yqg8NDqHtLs54B5Rcetu-xdNW7QEAt3CsaQ==

Application deadline Friday, January 24, 2025.

Click here for more information and how to apply.

Health & Safety

ECELS Health & Safety Newsletter
i [23] 8] ECELS
Early Childhood Education Linkage System (ECELS) Early Childhood Education Linkage System
publishes a monthly newsletter full of valuable Healthy Child Care Pennsylvania
health & safety tips and resources for staff,

children and families.

Click here to download the most recent newsletter.

Virtual Office Hours

You can now connect with ECELS staff during office hours. ECELS staff can discuss
any questions and concerns you may have, pertaining to healthy child care
practices. Please register for an appointment for our office hours by following
this link. After you register, you will receive an email confirmation with your
appointment information.

Protecting Children from Lead in Drinking
Water in an Early Childhood Facility

Each early childhood program is responsible for
protecting children from exposure to lead in drinking
water in their facilities. Even small amounts of this
toxic metal can harm children. You cannot see,
smell, or taste lead in water. The only way to know if there is lead in your
program’s water is to test the water that comes out of each faucet or plumbing
fixture where you get water for drinking, cooking, and preparing baby formula.
Explore two new resources to learn how to test your facility’s water for lead and
what to do after you get the test results from a certified lab.

Testing Your Facility's Drinking Water for Lead

The only way to know if there is lead in your program’s water is to test it. This
tip sheet will answer your questions about testing for lead in your program'’s
drinking water.

Steps to Take if There Is Lead in Your Drinking Water
This tip sheet explains what to do if lead is found in your program'’s drinking
water.

First Aid for a Child’s Oral Injuries

Injuries to the head, face, and mouth are common in
young children. Even when adults do their best to keep
children safe, oral injuries can happen. Most oral injuries
happen when young children are learning to walk. The
top front teeth are injured most often. Check out this



https://d4uhwxlab.cc.rs6.net/tn.jsp?f=0014mWXJyAYfUOwtzn8j8g7TzvFYFBEyZVqqyoe11pMODzHNIlaeA21ri6qB2Z9suF5prkVeV-jGq0_B1VH74oHUNQ8cc8IQbD7pRk9Pm0z-zFh5ASHJg7z8A5sXUxpVbde_AGsfreAktK-YnfqeE8Hwg6Y307hxgbaBeVE0X-klv0=&c=HMb9pCBTcj53K1WKV6bpGQ_yCjr4jm3qqZIZmHKD1JlwrKTBkT5mIQ==&ch=apld_wdKjOCWFwBOtr1OoVQHpBHR1NTQyDFZHYfujGcQFWdZ3Uj0QA==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=0014mWXJyAYfUOwtzn8j8g7TzvFYFBEyZVqqyoe11pMODzHNIlaeA21ri6qB2Z9suF5prkVeV-jGq0_B1VH74oHUNQ8cc8IQbD7pRk9Pm0z-zFh5ASHJg7z8A5sXUxpVbde_AGsfreAktK-YnfqeE8Hwg6Y307hxgbaBeVE0X-klv0=&c=HMb9pCBTcj53K1WKV6bpGQ_yCjr4jm3qqZIZmHKD1JlwrKTBkT5mIQ==&ch=apld_wdKjOCWFwBOtr1OoVQHpBHR1NTQyDFZHYfujGcQFWdZ3Uj0QA==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=0014mWXJyAYfUOwtzn8j8g7TzvFYFBEyZVqqyoe11pMODzHNIlaeA21ri6qB2Z9suF5prkVeV-jGq0_B1VH74oHUNQ8cc8IQbD7pRk9Pm0z-zFh5ASHJg7z8A5sXUxpVbde_AGsfreAktK-YnfqeE8Hwg6Y307hxgbaBeVE0X-klv0=&c=HMb9pCBTcj53K1WKV6bpGQ_yCjr4jm3qqZIZmHKD1JlwrKTBkT5mIQ==&ch=apld_wdKjOCWFwBOtr1OoVQHpBHR1NTQyDFZHYfujGcQFWdZ3Uj0QA==
https://files.constantcontact.com/7a62b438801/0c0746bb-e86c-46cf-8107-143b826bf11e.pdf
https://hvjwubcbb.cc.rs6.net/tn.jsp?f=001yAy3PRp376ukCt7VbH6XeFqINUbPq-80NiUgDKCtbJOgbxnCIRPvwYJsw4sUZlnFjnw-nlDMMsyPjx6-GnlstTN7lm8ui1shTyN-NusucamGciN7m3XhZUZ6yeav8SPyOGBGtAZD6dcnRkDyJCh1Dx_EQG-ew6l5IingC6zSkI4XtZCASSd5Iw==&c=gLlK1DL8UQKqctRlp4TCbE21GlJQHRp62QcuTHaX3a3GCxcAJOxdxA==&ch=ZO32y6LOW1JUTWAgQ7EZT4bEkHYtbhXqSIFb5WuMq3sPrU-dGw0oKA==
https://hendall.cmail19.com/t/j-l-gkdhue-bklhujyki-i/
https://hendall.cmail19.com/t/j-l-gkdhue-bklhujyki-d/

flyer and the tips below for more information.

Tips to help you know what to do for common oral
injuries:
Tongue or lip injured. Clean the injured area. Press a
clean washcloth on it to stop bleeding. Keep the child’s
head up and facing forward to prevent choking. Put
ice, wrapped in a clean washcloth, on the area to reduce
swelling. If bleeding doesn’t stop after 30 minutes, the
child should be taken to see a dentist or doctor right away. If the dentist or
doctor is not available, the child should be taken to the nearest urgent
care center.
Tooth chipped or cracked. Clean the injured area. The child’s dentist or an
urgent care center should be contacted right away. Have the child rinse
with water, if possible. If there is bleeding, press a clean washcloth on the
gum around the tooth to stop it.
Tooth knocked out. The child’s dentist should be contacted right away. Do
not try to put a baby tooth back into the mouth. Clean the injured area. If
there is bleeding, have the child bite on the area with a clean washcloth
for 15 to 30 minutes to stop it.
Tooth knocked loose, moved, or pushed into gum. If a child’s tooth
has been knocked loose, moved forward or backward, or pushed into the
gum, the child’s dentist or an urgent care center should be contacted right
away. Have the child rinse with water, if possible. Press a clean washcloth
on the gum around the tooth to stop bleeding.
Toothache. If a child has a toothache, it is likely that the tooth has a
cavity. The child needs a dental appointment as soon as possible to find
out what the problem is and get treatment.

Want to add staff or other members of your team to this newsletter? Email
estair@cscinc.org and specify which Regional Newsletter you would like.
Requests will be added to next month's distribution.
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