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Region 12 Updates

Please note that the ELRC offices
will be closed on Wednesday,

December 25th and Wednesday,
January 1st. We wish you all a safe

and healthy holiday season!

Rapid Response Team

The Rapid Response Team provides prompt support in the
event a child is at risk of suspension or expulsion. It is a short-
term, collaborative approach, designed to connect families
and providers with existing tools and resources. Supports are
customized to fit a child's or teacher's needs.

Requests can be made using this RRT Referral form. Referrals are processed on
a first come, first served basis and we ask that providers prioritize one child
referral at a time. One of the goals of the RRT is that strategies and supports will
be used across classrooms at the provider so that all children and staff will
benefit from these supports.

Before submitting a referral, please discuss with the parent as parental consent
is required. Child observations, screenings and parent conferences should also
have been completed so that you can provide the referral coordinator with
detailed information regarding the case.

https://forms.office.com/Pages/ResponsePage.aspx?id=cUZVU37zj0qdcAu3dr7FnIwc8qh-ef9Nv9mNha9wCJBURUc0WDVVVVAxSU84MVJYWjVDNjNDSkgxOC4u&origin=QRCode
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=af2be6e6-be20-411a-9f45-83c106719720


If you have any questions regarding the RRT supports, please reach out to your
Quality Coach.

Regional Child Care Works Waitlist

Some ELRC Regions have recently begun to experience a CCW
waitlist. It is important for providers to check with the ELRC
and not assume that a child has CCW funding, even if your
region is not currently on a waitlist. An eligibility letter does not mean that the
family has funds available.

Once funds would become available for a child on a waitlist, payments would
begin from the date funds were released - no retroactive payments will be
made. ​

Winter Coat Distribution

Both of our ELRC offices still have a limited
number of winter coats available for those who
need them. Please spread the word to your
families in need. Please see flyers for details. 

Winter Coat Flyer- Scranton
Winter Coat Flyer - Stroudsburg

Community Resource Spotlight

The Women’s Resource Center provides comprehensive
services for female and male victims of domestic violence,
sexual assault, dating violence, and stalking in Lackawanna
and Susquehanna County. Their services include a crisis
hotline, crisis counseling, emergency shelter, safe housing,
legal services, support services, community education, and
advocacy.

At WRC, you’ll find a community dedicated to providing safety, compassion, and
resources to survivors and their loved ones. Whether you’re seeking immediate
assistance, information on safety planning, guidance on navigating the legal
system or just someone to talk to, know that you’re not alone.
1-800-257-5756
wrcnepa.org

Region 12 Provider Supports

Director’s Network
This month we met and discussed the need for a Parent Code
of Conduct Policy. We identified the difference between this
and a Suspension and Expulsion Policy in that the Code of
Conduct addresses parent behaviors and the S & E Policy
pertains to the children. Please join us for our next Director’s Network-
Community of Practice for Leadership on December 19th at 1pm. We look

https://files.constantcontact.com/7a62b438801/cf7ddf1e-af0e-49ec-b7a0-9eed77328701.pdf
https://files.constantcontact.com/7a62b438801/96bcae1a-7250-49b0-9ff1-de44acddee50.pdf


forward to this series and hope you leave with and share resources that can be
implemented in your programs. This will be an engaging session, so please come
ready to participate in the conversation. The registration link is on the flyer. 

Directors Network

Community of Practice- Teacher Track
The Rapid Response Team Community of Practice-Teacher Track is an engaging
session for teaching staff to discuss relevant topics to enhance their classroom
management and support children with intentional purpose. You can register
using the link on the flyer. 

Community of Pracitce - Teacher Track

Quality Coach Monthly Calendar
Print out a copy of the Region 12 Quality Coach Monthly Calendar for a quick
reference to all regional support activities. Remember, your Quality Coach has
office hours scheduled on the calendar and is available to meet with you and
provide any needed supports. Click HERE to view this month’s calendar. 

ELRC Updates

CCW Reminders

Provider Agreement
Per the Child Care Works Provider Agreement, the owner of the child care
facility is not eligible for subsidized child care for their own child if that
child will be cared for in the same facility.
If the provider employs a subsidy parent or caretaker, the provider must
ensure that the parent or caretaker/employee is not paid to care for their
own subsidized child(ren). This means the parent or caretaker/employee
may not be assigned to their child’s classroom and they may not be
assigned to supervise their child(ren).
It is important for all providers to be mindful of their licensed capacity.
This includes both the private pay and subsidized enrollments. Appendix H
of the Provider Agreement lists the capacity and providers sign that they
will remain in compliance at all times. Failure to stay within the capacity
may impact the status of your certificate of compliance.

Contact Information
Please keep all contact information current with the ELRC. Reach out to
either your Quality Coach or Provider Specialist if there are any changes to
your email, phone number, or contact person.

STARS Continuous Quality Improvement Awards
Payments Sent!

Provider payments are being sent out to those who
submitted their acceptance letters by 11/20/2024.
Payments will be made in the same manner in which you
receive your CCW payment (paper check or direct deposit). If your letter was
submitted after November 20, payments will be made again in late December.

https://files.constantcontact.com/7a62b438801/04a87982-497a-48f9-bb89-0b90dd15ce38.pdf
https://files.constantcontact.com/7a62b438801/d4a76814-f67f-4b19-90c2-34246d08c5eb.pdf?_gl=1*12u226c*_gcl_au*MTEwNTIxNTMxMC4xNzMxNTAzMDA4*_ga*ODA4YjIyYzktYmQzYy00MWQyLTkzYjQtNGU2MzVhNTZkOGNj*_ga_14T5LGLSQ3*MTczMjU1NDU5MS4xMy4xLjE3MzI1NTk2NzguOC4wLjA.
https://files.constantcontact.com/7a62b438801/1e9c5631-b58b-4947-9678-7113c478b4d8.pdf?_gl=1*135zsqg*_gcl_au*MTEwNTIxNTMxMC4xNzMxNTAzMDA4*_ga*ODA4YjIyYzktYmQzYy00MWQyLTkzYjQtNGU2MzVhNTZkOGNj*_ga_14T5LGLSQ3*MTczMjU1NDU5MS4xMy4xLjE3MzI1NTk3MzMuMjEuMC4w


The intent of the Keystone STARS Continuous Quality Improvement Award is to
improve, support, and recognize the quality of Pennsylvania’s early learning and
school-age programs that are invested in the Keystone STARS Program.

If you have not done so already, please complete your acceptance letter and
email back to elrc-ksgrants@cscinc.org. All acceptance letters must be received
by December 13, 2024.

For full details, please see the Announcement ELRC 24 #02, 2024-25 Keystone
STARS Continuous Quality Improvement Awards. This Announcement contains
important information regarding general provider eligibility requirements, a
policy eligibility exception for STAR 1 programs, special consideration for STAR 2
and 3 programs, award amounts, allowable expenses, ineligible expenses,
processes and a timeline. 

PD Registry Update

Two new language translations are available in the PD Registry. To translate
language to Spanish or Somali.

Click on the dropdown menu beside user’s name when user logs in, user
will see Somali and Spanish.
If the person clicks on one of these languages, the PD Registry will
translate to this language.

If you have any questions, please do not hesitate to reach out to the PD Registry
HelpDesk: registry@pakeys.org

Directors Credential Coursework

Northampton Community College is running EARL 231:
Administration of Early Childhood Program. Coursework
begins in January and funding may be provided through
Rising STAR Tuition Assistance.

For more information, click here.

Rapid Response Team - Tip of the Month
Children Receiving Outside Services

Children may already have services in place before they
even enroll in your program. It is important to review your

mailto:elrc-ksgrants@cscinc.org
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001SytKgNwXKaQJAi0hJCOEP4LFHuzYekOqz0FZANc-Pp_vEZoqp1sB3hdD4y7Db10YT8AjXINp5-yj5hPFU3SvriWl3TLybSpMFpEns1ZdViVC_RhCDU29ZgGL4dZ7mVDOJCn1wcqyuBFmGbZHULTvxhdiPN_Int1B2eJf_HrjYi8=&c=JPCgA3F9fFR88znAAODdAvXDSMQ3-4EDDbUTa_8K_Hs0Eh58Ns0rZQ==&ch=_ca-fyMAh2FOnnUhuGJblrIDTzqQjUy4TEcU82zSyL_-E_SQcaJJVA==
mailto:registry@pakeys.org
https://files.constantcontact.com/7a62b438801/edfd59b0-ca1a-4b3b-a22a-9cf36948dc85.pdf


Family Handbook policies and make sure you have
requested a copy of any IEP/IFSP from families. Discuss at
enrollment meetings that the purpose of obtaining a copy
of the IEP is to understand the needs of the children,
review the goals and keep communication open with the
family and service providers.

Teachers and program leadership should be included at
IEP/IFSP meetings so that progress and challenges can be
discussed and strategies created to meet the child and family needs.

When submitting a referral for a child who already has services in place, please
include details of these service providers, with parental permission, as part of
your referral.

Hispanic ECE Fellowship 

First Up’s Hispanic ECE Fellowship program is
now accepting applications! The program will
train a new generation of early childhood leaders
and is designed to educate, connect, and support emerging leaders working to
bring about positive change in early childhood. The program will culminate with
a trip to Harrisburg, PA to speak with policy makers about issues that are
impacting Hispanic early learning providers and families so don’t miss this
opportunity to impact change! 

Click here for more information.

*Designed for Spanish Language preferred providers. Apply here:
https://forms.gle/T3n5tKKfd6V3GcMt6
 
To learn more, register for upcoming info sessions: 

Dec. 11th 6:30pm: https://us06web.zoom.us/meeting/register/tZMkd-
qhqjgvHdCOPxgfiV9HgbG-gFimv5bS
 

Jan. 8th 1pm: https://us06web.zoom.us/meeting/register/tZIudu-
qrz0sHdd4qqqdqVM3-0-JXWXaqyAS

Strengthening Business Practices
Training available at no cost. PQAS hours available.

The National Center on Early Childhood Quality
Assurance is offering a new curriculum series,
Strengthening Business Practices for Child Care
Programs.

The training content and activities are designed to strengthen child care
providers’ foundational knowledge of sound fiscal management and business
operations.

The series contains four modules of business practices content:

Budgets, Projections, and Planning
Financial Reports and Internal Controls

https://files.constantcontact.com/7a62b438801/826530dd-2d63-4269-976b-6cd3a4a75d10.pdf?_gl=1*3qv527*_gcl_au*MTYzMTk0Nzg0NS4xNzMxNjg5MzIy*_ga*M2FlOGRiM2MtOGQ2Mi00YTgxLWJmNDgtNDBlMmNlNDZlNTUx*_ga_14T5LGLSQ3*MTczMTY5MzgwMC4yLjEuMTczMTY5Njg0NS4xOC4wLjA.
https://forms.gle/T3n5tKKfd6V3GcMt6
https://us06web.zoom.us/meeting/register/tZMkd-qhqjgvHdCOPxgfiV9HgbG-gFimv5bS
https://us06web.zoom.us/meeting/register/tZIudu-qrz0sHdd4qqqdqVM3-0-JXWXaqyAS


Marketing for Child Care Programs
Staff Recruitment and Retention for Center-based Child Care Programs

There are two versions of this series: one for center-based providers and one for
family child care (based) providers. 

Strengthening Business Practice Overview Flyer
Strengthening Business Practice Registration

Health Insurance Enrollment

November 1 begins open enrollment for Pennie, which is
Pennsylvania's official health insurance market place and
the only place to get financial savings to help lower the cost of coverage and
care.
 
Visit the website at https://pennie.com/

https://files.constantcontact.com/7a62b438801/4c86dd3b-d243-4e66-8882-8cc53a24daee.pdf
https://files.constantcontact.com/7a62b438801/4629420f-5b9c-46ac-ae55-fcbaf2348195.pdf
https://5onzt9bab.cc.rs6.net/tn.jsp?f=001Ub4y-CI9LdiGhyRF_8i36HAJ9TkPn478KLOPVB6NMfmJEuzeRy1dS1qXDes0maZsO2Akni3p0CPsiXOA32e0oub6uB8mEJD8GwVjSHX9L7Hb5nthgQ6-OcieuVC8qv8hGASZTkSX95TAQW5vi0M5nw==&c=odJKxpqn7aJucoxjIc_t6_k5_aDAZeWUJFGv7rn5A2WEBsFw2LqUWw==&ch=XiEhiAwkX2yQW5nD9ayF1xjlO_-E-ZIHattiAzo5LIGPoZ1ttF5OIA==


Equity in Early Childhood Education Champion Awards

Applications are now open for Pennsylvania's fourth annual Equity in Early
Childhood Education Champion Awards. This award brings awareness to and
highlights the equity work being done within Pennsylvania’s early childhood
education settings, including child care, evidence-based home visiting, and early
intervention programs.
 
Pennsylvania recognizes outstanding achievements in advancing equity by
individuals and early childhood education and/or afterschool programs.
Pennsylvania invites nominations of individuals or programs that have
demonstrated support to children and their families by embracing diversity and
full inclusion as strengths, upholding fundamental principles of fairness and
justice, and/or working to eliminate structural inequities that limit equitable
learning opportunities.

Applicants (individual and program) must demonstrate how the individual, early
childhood, and/or afterschool program has supported children and their families
through embracing diversity and full inclusion as strengths, upholding
fundamental principles of fairness and justice, and/or working to eliminate
structural inequities that limit equitable learning opportunities.
Application deadline Friday, January 24, 2025.

Click here for more information and how to apply.

Health & Safety

Child Care Regulations Now Available in Spanish
The Pennsylvania Department of Human Services' (DHS) regulations for operating
a child care facility are now available in both English and Spanish. 
 
Visit the DHS website  to view each of the regulations that pertain to the
operation of a child care facility, a brief description of the regulation, and the
hyperlink to the regulation.

ECELS Health & Safety Newsletter

Early Childhood Education Linkage System (ECELS)
publishes a monthly newsletter full of valuable
health & safety tips and resources for staff,
children and families.

Click here to download the most recent newsletter.

https://d4uhwxlab.cc.rs6.net/tn.jsp?f=0014mWXJyAYfUOwtzn8j8g7TzvFYFBEyZVqqyoe11pMODzHNIlaeA21ri6qB2Z9suF5prkVeV-jGq0_B1VH74oHUNQ8cc8IQbD7pRk9Pm0z-zFh5ASHJg7z8A5sXUxpVbde_AGsfreAktK-YnfqeE8Hwg6Y307hxgbaBeVE0X-klv0=&c=HMb9pCBTcj53K1WKV6bpGQ_yCjr4jm3qqZIZmHKD1JlwrKTBkT5mIQ==&ch=apld_wdKjOCWFwBOtr1OoVQHpBHR1NTQyDFZHYfujGcQFWdZ3Uj0QA==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=0014mWXJyAYfUOwtzn8j8g7TzvFYFBEyZVqqyoe11pMODzHNIlaeA21ri6qB2Z9suF5prkVeV-jGq0_B1VH74oHUNQ8cc8IQbD7pRk9Pm0z-zFh5ASHJg7z8A5sXUxpVbde_AGsfreAktK-YnfqeE8Hwg6Y307hxgbaBeVE0X-klv0=&c=HMb9pCBTcj53K1WKV6bpGQ_yCjr4jm3qqZIZmHKD1JlwrKTBkT5mIQ==&ch=apld_wdKjOCWFwBOtr1OoVQHpBHR1NTQyDFZHYfujGcQFWdZ3Uj0QA==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=0014mWXJyAYfUOwtzn8j8g7TzvFYFBEyZVqqyoe11pMODzHNIlaeA21ri6qB2Z9suF5prkVeV-jGq0_B1VH74oHUNQ8cc8IQbD7pRk9Pm0z-zFh5ASHJg7z8A5sXUxpVbde_AGsfreAktK-YnfqeE8Hwg6Y307hxgbaBeVE0X-klv0=&c=HMb9pCBTcj53K1WKV6bpGQ_yCjr4jm3qqZIZmHKD1JlwrKTBkT5mIQ==&ch=apld_wdKjOCWFwBOtr1OoVQHpBHR1NTQyDFZHYfujGcQFWdZ3Uj0QA==
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001QSCicpR3fuD1nCPk3GthYVgRITLNeeOjn8iWYXBYjLRrPJ3UBwtPG9Uw6JBXG9ssS3QMu-slz8_CuwNpOH8z4GNUu_VYkBj8Peiwb8hzMS2xHkU-41bXPuWAuVdArCvImyE_lHmL5G3UUZ9l3liGrKCnFaA7XQU_puQkNNc1Wf0PzvOvu3C1f46sgM_WwiE-fYrFWC7HUArS6e7D9B3oMSmN5QjjUEoPsQ6l9uiOOHlPBu3XFm8gsCvcTMTGNSSpSKtwlPOHTvnGjVtRUuM8x74ipS1DkMHg&c=WZYvOkluaLk04bGXx6oGbpNpZ5UZXw_xGhmkPkeRVQUGHclO3o-B-Q==&ch=7Oes1ZVC3_ZKyBmS7-7QA60fbfhUuGHXeRvM_C9YX-9IMKfknHDByw==
https://files.constantcontact.com/7a62b438801/5baefd06-b4a2-4a09-90b9-f78621182ebd.pdf


Virtual Office Hours
You can now connect with ECELS staff during office hours. ECELS staff can discuss
any questions and concerns you may have, pertaining to healthy child care
practices. Please register for an appointment for our office hours by following
this link. After you register, you will receive an email confirmation with your
appointment information.

Reduce Childhood Lead Poisoning

Lead is a metal that can be harmful to children in many ways, including damage
to the brain and nervous system, slow growth and development, and learning and
behavior problems.

Please share this resource with families about the dangers of lead poisoning and
what we can all do to reduce childhood exposure to lead.

Lead Exposure in Childhood

Finding a Dentist
 
Did you know that tooth decay is the number one chronic disease for children but
can be prevented and managed with good oral care? Oral care starts during

pregnancy and dental visits should begin by a child’s 1st birthday.
For help finding a dentist use the following links:

Early Childhood Learning & Knowledge Center:
https://eclkc.ohs.acf.hhs.gov/publication/finding-dental-clinic-your-
child
American Academy of Pediatric Dentistry – Find a Pediatric Dentist:
https://www.aapd.org/publications/find-a-pd/
American Dental Association – Find a Dentist:
https://findadentist.ada.org/
Pennsylvania Dental Association: http://www.padental.org
Find Dentists Accepting Medical Assistance:
http://www.InsureKidsNow.gov

Want to add staff or other members of your team to this newsletter? Email
estair@cscinc.org and specify which Regional Newsletter you would like.

Requests will be added to next month's distribution.

Visit ELRC Region 12

Community Services for Children |elrc11@celrc12@cscinc.orgcinc.org |
www.cscinc.org
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