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Region 12 Updates

Please note that the ELRC offices will be closed on
Monday, November 11th for a staff professional
development day. Offices will also be closed on

Thursday, November 28th & Friday, November 29th for
the Thanksgiving holiday.

Rapid Response Team

The Rapid Response Team provides prompt support in the
event a child is at risk of suspension or expulsion. It is a short-
term, collaborative approach, designed to connect families
and providers with existing tools and resources. Supports are
customized to fit a child's or teacher's needs.

Requests can be made using this RRT Referral form. Referrals are processed on
a first come, first serve basis and we ask that providers prioritize one child
referral at a time. One of the goals of the RRT is that strategies and supports will
be used across classrooms at the provider so that all children and staff will
benefit from these supports.

Before submitting a referral, please discuss with the parent as parental consent
is required. Child observations, screenings and parent conferences should also
have been completed so that you can provide the referral coordinator with
detailed information regarding the case.

If you have any questions regarding the RRT supports, please reach out to your

https://forms.office.com/Pages/ResponsePage.aspx?id=cUZVU37zj0qdcAu3dr7FnIwc8qh-ef9Nv9mNha9wCJBURUc0WDVVVVAxSU84MVJYWjVDNjNDSkgxOC4u&origin=QRCode
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=905635ab-5683-4f06-a872-b3c0eaf66f39


Quality Coach.

Early Learning Resource Center Winter Coat Distribution

Our Scranton ELRC office will have winter coats available for
those who need them. Please spread the word to your families
in need. We are expecting coats in our Stroudsburg office as well but have not
received them thus far. We will follow up when they arrive.

Winter Coat Distribution

ELRC Team Contact Information

We have recently updated our office extension directory. Please see attached
flyer. Keep this handy and it will aid in connecting you to the correct person to
save you time. 

ELRC Contact List

Region 12 Provider Supports

Director Network
This month we met and discussed classroom management
though the director’s lens. We were excited that so many
took the time to join us and engage in some rich
conversation. We will continue this monthly. Please join us
for our next Director’s Network-Community of Practice for Leadership on
November 13th at 1pm. We look forward to this series and hope you leave with
and share resources that can be implemented in your programs. This will be an
engaging session, so please come ready to participate in the conversation. The
registration link is on the flyer. 

Director Network

Community of Practice - Teacher Track
We have read the surveys and have found most people are interested in having
our Community of Practice for teaching staff during the middle of the day. The
RRT Community of Practice-Teacher Track is an engaging session for teaching
staff to discuss relevant topics to enhance their classroom management and
support children with more purpose. The next meeting will be held via TEAMS on
November 25th at 1pm. Please register using the link on the flyer. 

Community of Practice - Teacher Track

Quality Coach Monthly Calendar
Print out a copy of the Region 12 Quality Coach Monthly Calendar for a quick
reference to all regional support activities. Remember, your Quality Coach has
office hours scheduled on the calendar and is available to meet with you and
provide any needed supports. 

QC Calendar ​

ELRC Updates

https://files.constantcontact.com/7a62b438801/9091bacd-3738-43a9-ac8f-6b42ae0cad09.pdf
https://files.constantcontact.com/7a62b438801/33745f06-50ed-4b91-9242-7220113ab91f.pdf
https://files.constantcontact.com/7a62b438801/7fdca952-977c-4493-9b0f-32d695e60400.pdf
https://files.constantcontact.com/7a62b438801/8fa3f2e4-d0b7-4f46-87aa-22cfc1f26892.pdf
https://files.constantcontact.com/7a62b438801/599a859f-2bf4-4f08-803f-49dfd203d32d.pdf


CCW Reminders
As we approach the holiday season, please take a moment to review the
closures you submitted to ensure they are still correct. If there are any
changes or updates, please contact your Provider Specialist.
Any changes to a child's care schedule should be reported to your Provider
Specialist prior to the submission of your invoice.

Co-payment Delinquencies
It is important to report delinquent co-payments timely to the ELRC. Per
Appendix A of the ELRC Certified Provider Agreement, providers must
report a delinquent co-payment to the ELRC on the business day following
the day the co-payment becomes delinquent. For example, if a co-pay is
not paid by Friday for that service week, the delinquency must be reported
on your next business day, which is typically Monday.
Please note, delinquencies can only be reported for co-payments.
Delinquencies regarding additional fees your program charges must be
handled privately with the family. If you are aware that a family is
currently under adverse action, please urge them to resolve this as soon as
possible in order to maintain their eligibility and prevent any disruptions in
care.
​When delinquent co-pays are resolved, please notify us so we can satisfy
the client’s adverse action. When families are seeking to transfer
enrollments, an ELRC Family Specialist will contact you to verify if that
family is current with their co-payment before authorizing the transfer.

STARS Continuous Quality Improvement Awards
Payments Sent!

Provider payments are being sent out to those who
submitted their acceptance letters by 10/20/2024.
Payments will be made in the same manner in which you
receive your CCW payment (paper check or direct deposit). If your letter was
submitted after October 20, payments will be made again in early December.

Keystone STARS Continuous Quality Improvement Award acceptance letters were
sent to eligible STAR 2, 3 & 4 providers in mid-September. The intent of the
Awards is to improve, support, and recognize the quality of Pennsylvania’s early
learning and school-age programs that are invested in the Keystone STARS
Program.

Providers in ELRC Regions 11,12, 13, 14 & 16 were emailed their acceptance
letter. If you were expecting a letter but did not receive it, please reach out to
your Quality Coach.

Providers should complete their acceptance letter and email back to elrc-
ksgrants@cscinc.org. All acceptance letters must be received by December 13,
2024.

For full details, please see the Announcement ELRC 24 #02, 2024-25 Keystone
STARS Continuous Quality Improvement Awards. This Announcement contains
important information regarding general provider eligibility requirements, a
policy eligibility exception for STAR 1 programs, special consideration for STAR 2
and 3 programs, award amounts, allowable expenses, ineligible expenses,
processes and a timeline. 

mailto:elrc-ksgrants@cscinc.org
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001SytKgNwXKaQJAi0hJCOEP4LFHuzYekOqz0FZANc-Pp_vEZoqp1sB3hdD4y7Db10YT8AjXINp5-yj5hPFU3SvriWl3TLybSpMFpEns1ZdViVC_RhCDU29ZgGL4dZ7mVDOJCn1wcqyuBFmGbZHULTvxhdiPN_Int1B2eJf_HrjYi8=&c=JPCgA3F9fFR88znAAODdAvXDSMQ3-4EDDbUTa_8K_Hs0Eh58Ns0rZQ==&ch=_ca-fyMAh2FOnnUhuGJblrIDTzqQjUy4TEcU82zSyL_-E_SQcaJJVA==


Workshop Topics for Standard FC 3.4.5

The Technical Assistance Center on Social Emotional Intervention for Young
Children (TACSEI) created The Backpack Connection Series to provide a way for
teachers and parents/caregivers to work together to help young children develop
social emotional skills and reduce challenging behavior. The handouts are
available in English, Spanish and Chinese.

The series includes categories that parents and teachers find helpful: Addressing
Behavior, Emotions, Routines and Schedules, and Social Skills. Programs can use
these handouts as a foundation for a workshop and base conversations and
activities around the topic.

In addition, teachers may choose to send a handout home in each child’s
backpack when a new strategy or skill is introduced to the class. Each Backpack
Connection handout provides information that helps parents stay informed about
what their child is learning at school and specific ideas on how to use the
strategy or skill at home.
Here is an example:

How to Help your Child Manage Time and Understand Expectations

You can find about 30 different workshops and many parent resources here:
https://cainclusion.org/teachingpyramid/materials/family/

Directors Credential Coursework

Northampton Community College is running EARL 231:
Administration of Early Childhood Program. Coursework
begin in January and funding may be provided through
Rising STAR Tuition Assistance.

For more information, click here.

Rapid Response Team - Tip of the Month
Leadership supports/observation

Program leadership need to observe staff in their work
with children and families so they can determine areas
they may need support. Through observations, directors
are able to provide specific feedback related to aspects of
the staff's teaching practices.

Teachers rely on leadership to support them when they struggle with a child
displaying challenging behaviors. Directors who visit classrooms can:

Model quality classroom practices such as positive teacher/child
interactions, redirection strategies, and parent interactions.
Get a feel for the classroom climate. Is the classroom warm and inviting or
does it feel chaotic and overwhelming?
Observe teacher practices and provide strategies like transition ideas or
developmentally appropriate practices.
Review classroom files and take a look at child screenings and assessment
tools for areas of concern.

https://files.constantcontact.com/7a62b438801/c92f87b8-cceb-441e-a897-4c08c0df7ad2.pdf
https://cainclusion.org/teachingpyramid/materials/family/
https://files.constantcontact.com/7a62b438801/edfd59b0-ca1a-4b3b-a22a-9cf36948dc85.pdf


Most importantly, leadership presence makes staff feel valued and supported.

Observations should take place often both formally and informally. At a
minimum, directors should be checking in on each class once a day.

Take a look at this PBIS Classroom checklist that you can use as you visit each
classroom.

PBIS Classroom Checklist

Outside Service Providers
 
Providers often have outside agencies or consultants visiting children during the
day. This may include early intervention services, special music teachers, speech
therapists, sports instructors or even guest readers. These services can add
valuable experiences for the children and bring enrichment to your
program! However, there should be some thought to the amount of access that
you allow to these guests. 

Therapists (Early Intervention, Intermediate Units, speech therapists,
PT/OT, etc) who are supporting a child’s IEP, IFSP must be allowed access
to work with the child. Therapists are employed by outside agencies and
have met clearance requirements through their employment. Providers
may request, but cannot require, copies of these clearances.
Schedule short intake meetings with the therapists, and families, if
possible, at the onset of services to set expectations around
communication, scheduling, and goals for the child. Therapists are there to
support an assigned child and should not be a distraction for the rest of
the children in the class.
It is encouraged that children remain in the classroom for
services. However, if it is not possible for the therapist to deliver services
in the classroom effectively, providers should reach out to their regional
certification rep. for direction on how to proceed. 
​Other visitors not associated with partner agencies, such a guest readers,
may not have the required clearances and should never be left alone with
children or counted in teacher:child ratio.

Remember, partners and other visitors should never be counted in
teacher/child ratio

PA Farm to School

October was National Farm to School Month, a
time for schools, early care and education sites,
farms, communities, agencies, and organizations
to celebrate food education, school gardens and lunch trays filled with healthy,
local ingredients! Check out issues of the Monthly Harvest Newsletter here. We
encourage you to sign up to receive future issues!

Infant Mental Health Foundations Online Course

The Office of Child Development and Early Learning (OCDEL) is pleased to offer
an opportunity for Pennsylvania licensed Child Care providers to participate in
the University of Pittsburgh’s Infant Mental Health professional development
certificate at no cost through a pilot program offering scholarships to

https://files.constantcontact.com/7a62b438801/15ac326a-ac1b-46d1-bb75-8091c4fca2ef.pdf
https://us6.campaign-archive.com/home/?u=c53e098aaf552969128409c33&id=de04a0cfe7


professionals serving children and families in prenatal, infant, toddler and
preschool programs.
 
OCDEL recognizes the challenges faced by providers in supporting the mental
health and well-being of children and families in their early years, the critical
role of the Early Learning professionals in a family’s supportive community has
only been amplified in recent years.  
 
Interested professionals are invited to apply for sponsorship through The
Pennsylvania Key, on behalf of the Bureau of Early Learning Policy and
Professional Development, OCDEL. Application for 2025 Infant Mental Health
(IMH) Certificate & Learning Circle - Scholarship opens October 16, 2024, and
closes on November 15, 2024. 
 
Click here to learning more including applicant criteria, registration
information, course structure, and FAQs and additional information.

Health & Safety

Mindfulness Based Stress Reduction 

https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001G2j2mVOBE71UMBEfXNRDjX_etFqbEJ8cQ9eZQfC9u74iQmSz5XElNw-3aTyhyHf7NPMXG5ZSXh01VKMt-0v8eZohhw_mWGXEngHTw4A9sQXFB6i3outSrp6go1uKw5Li-24oWCS8XLn4_BhXaH0ZvT_KWbsFlMr99BYjWuSysYc=&c=hVS4XalFrZDSvQHsdp6kt7saKUFVBecz4l4tk95xtupzU0N3W0h-nQ==&ch=SuueJiINWkKjFbNFn-iXFoU0PHXGDCJLCWgx9DafiWnaMyIjuaSRrw==


The Office of Child Development and Early Learning (OCDEL) recognizes the
systemic stress associated with working in the early childhood profession and is
offering a no-cost 8-week Mindfulness-Based Stress Reduction (MBSR) course (a
$723 value) to Pennsylvania early childhood educators. Earn your course
certificate of completion and digital Mindful Leader badge! 28 PQAS hours are
available upon completion of the 8-week course.

Mindfulness-based stress reduction (MBSR) is a scientifically researched program
that can help people reduce stress, anxiety, and depression. It's a secular
program that's based on proven medical and psychological research. MBSR is
based on the idea that cultivating present-moment attention in an open,
nonjudgmental way can help people take charge of their lives and respond to
their own stress and pain.

MBSR involves 8-weekly group live, online classes (2.5 hours), daily mindfulness
exercises and gentle movement. Classes begin January 2025. Additionally, there
is an online 1-day silent retreat. Space is limited!

Learn more during the online Information Session, Tuesday, November 26, 2024,
from 12:30-1:30 pm. Attendance at the Information Session is not required to
participate in the MBSR course, and the session will be recorded. Click here to
register for the Info Session!

ECELS Health & Safety Newsletter

Early Childhood Education Linkage System (ECELS)
publishes a monthly newsletter full of valuable
health & safety tips and resources for staff,
children and families.

Click here to download the most recent newsletter.

November is Family Engagement Month

Child Care Aware of America has created a document that
highlights the importance of partnering with families for
emergency preparedness in child care settings. It offers

practical guidance on how providers can engage families in emergency planning,
ensuring everyone is prepared for potential crises.
 
The resource includes strategies for communication, family involvement in drills,
and sharing critical emergency information. It's designed to support collaboration
between child care providers and families to enhance safety and preparedness. 

Click here for a copy of the guidance.

Oral Health Tip for Families

Before visiting a dentist, it is very helpful if a child’s parent
or guardian completes this form: Getting to Know Me:
Information for Your Child’s Dental Office. The form

https://www.surveymonkey.com/r/6M6GLDL
https://files.constantcontact.com/7a62b438801/633d9b5b-3dc4-4619-8763-85303ac064b3.pdf
https://info.childcareaware.org/hubfs/EPRR - Partnering with Families Resources (Digital).pdf?utm_campaign=General Newsletter&utm_medium=email&_hsenc=p2ANqtz-94W5MN5IpeEJv33kZyeFV-C4u3zZSrdlDCjLJPTyJWU2l_z6VRxd6qebH_yJSCphT2CPta0xyp1ssv38nmSeqyj7q2-w&_hsmi=329420827&utm_content=329420827&utm_source=hs_email
https://files.constantcontact.com/7a62b438801/f106ed44-47ef-4471-8021-a2a891d3d6a7.pdf?_gl=1*17sc0uv*_ga*OWJlODNlOTQtZGFkYS00ODM0LTk0MTItNjRkMTRjNDJjOGQ4*_ga_14T5LGLSQ3*MTcyOTg2Mzc3Ni4xLjEuMTcyOTg3MzEyMi41Mi4wLjA.
https://files.constantcontact.com/7a62b438801/f106ed44-47ef-4471-8021-a2a891d3d6a7.pdf?_gl=1*17sc0uv*_ga*OWJlODNlOTQtZGFkYS00ODM0LTk0MTItNjRkMTRjNDJjOGQ4*_ga_14T5LGLSQ3*MTcyOTg2Mzc3Ni4xLjEuMTcyOTg3MzEyMi41Mi4wLjA.


gathers information about the child’s ability to cooperate
during dental visits. It also includes suggestions about
approaches that might work best for the child. This
information will help the dental office staff understand and
meet the child’s needs.

Want to add staff or other members of your team to this newsletter? Email
estair@cscinc.org and specify which Regional Newsletter you would like.

Requests will be added to next month's distribution.

Visit ELRC Region 12

Community Services for Children |elrc12@cscinc.org | www.cscinc.org
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