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Region 12 Updates

The ELRC offices will be closed on Monday,
October 14th for Columbus Day. We will reopen on

Tuesday, October 15th.

Rapid Response Team
 
Thank you to everyone who attended our Rapid Response
Team Kick Off Meetings in September. Attendees were able to
learn how the Rapid Response Team is designed to support the
child care provider who is struggling with the challenging
behaviors of a child who is at immediate risk of suspension or expulsion. This
team will also provide supports and referrals to the family and child.

If you were unable to attend a Kick Off Meeting, please reach out to your Quality
Coach to schedule a meeting to review the program.

If a child enrolled in your program could benefit from the Rapid Response
Team supports, you can begin the referral process here: RRT Referral
(This program does require parental consent)

https://forms.office.com/Pages/ResponsePage.aspx?id=cUZVU37zj0qdcAu3dr7FnIwc8qh-ef9Nv9mNha9wCJBURUc0WDVVVVAxSU84MVJYWjVDNjNDSkgxOC4u&origin=QRCode
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=7ce80735-3ffc-4bb8-8572-7f3f7f928a10


We are pleased to announce our new Quality Coach,
Lindsey Turner. She comes with a vast amount of
experience in the ECE field. She has been a teacher, a
curriculum specialist and most recently a member of
leadership at both STAR 3 and 4 facilities.  She has
begun going out into the field shadowing our other
Quality Coaches during site visits. Once Lindsey gets
her caseload, she will be working with programs in
Monroe, Susquehanna and Pike counties. 

We also would like to welcome a new Family Specialist to
our Scranton office, Shaniqua Jamison. She has experience
working in social services in Lackawanna county. We are
looking forward to her being a resource to the families we
serve.  

Region 12 Provider Supports

Directors Network
Please join us for our first Community of Practice for

Leadership on October 17th at 1pm. The first topic will be
Classroom Management Through the Lens of the Director. We
look forward to this series and hope you leave with resources
you can implement in your programs. This will be an engaging session, so please
come ready to participate in the conversation. The registration link is on the
flyer. 

Directors Network

Community of Practice- Teacher Track
As discussed at our Kickoff Meetings, we are excited to launch a new learning
opportunity for our region. The Community of Practice-Teacher Track is an
engaging session for teaching staff to discuss relevant topics to enhance their
classroom management and support children with more purpose. The first

meeting will be held on TEAMS on Oct 29th at 5:30pm. Please register using the
link on the flyer. 

Teacher Community of Practice

https://files.constantcontact.com/7a62b438801/566e0476-e6ba-477b-be40-e72f4532afa8.pdf
https://files.constantcontact.com/7a62b438801/ecdd733b-d81f-4437-a7f3-9e406a3aa08f.pdf


Quality Coach Monthly Calendar
Print out a copy of the Region 12 Quality Coach Monthly Calendar for a quick
reference to all regional support activities. Remember, your Quality Coach has
office hours scheduled on the calendar and is available to meet with you and
provide any needed supports. Click here to view this month’s calendar.

Conference Opportunity in Lackawanna County
Children’s Issues in a Changing World will be hosting a conference at Keystone

College in La Plume, PA on Friday, October 25th. Follow the link to the flyer for
more information on the event as well as registration information. Many topics
are included throughout the day to help to support children and families in this
changing world.

CICW 2024 flyer

ELRC Contact Information
 
We have recently updated our office extension directory.
Please see attached flyer. Keep this handy and it will aid in
connecting you to the correct person to save you time.

ELRC Phone Directory

ELRC Updates

CCW Reminders

Check your invoices each month for accuracy. Let your Provider Specialist
know if you have any questions.
Please mark on your invoice the last day of care when a child stops
attending. Make sure to watch children who frequently deviate from their
assigned schedule.
When a child has been absent more than 5 consecutive days, the
enrollment will be suspended until the child returns.

STARS Continuous Quality Improvement Awards!

Keystone STARS Continuous Quality Improvement Award
acceptance letters were sent to eligible STAR 2, 3 & 4
providers in mid-September. The intent of the Awards is
to improve, support, and recognize the quality of
Pennsylvania’s early learning and school-age programs
that are invested in the Keystone STARS Program.

Providers in ELRC Regions 11,12, 13, 14 & 16 were emailed their acceptance
letter. If you were expecting a letter but did not receive it, please reach out to
your Quality Coach.

https://files.constantcontact.com/7a62b438801/63ae73db-7466-4e71-9913-0c7d1728ece4.pdf
https://files.constantcontact.com/7a62b438801/b5ef95fc-dbb7-48cb-b634-892e15a8d8c6.pdf?_gl=1*1ft9lmc*_gcl_au*MjgwNjY2MzI4LjE3MjczNzUxMDg.*_ga*ZGFkZGZmYmUtODViMC00OTUwLTkyNWMtNjA5Y2U1Njk5ODEw*_ga_14T5LGLSQ3*MTcyNzM3NTEwNy4xLjEuMTcyNzM3NjU1NC40Ni4wLjA.
https://files.constantcontact.com/7a62b438801/a1380259-4c2e-45e5-a007-1c5c5d921dcd.pdf


Providers should complete their acceptance letter and email back to elrc-
ksgrants@cscinc.org. All acceptance letters must be received by December 13,
2024.

For full details, please see the Announcement ELRC 24 #02, 2024-25 Keystone
STARS Continuous Quality Improvement Awards. This Announcement contains
important information regarding general provider eligibility requirements, a
policy eligibility exception for STAR 1 programs, special consideration for STAR 2
and 3 programs, award amounts, allowable expenses, ineligible expenses,
processes and a timeline. 

Strengthening Business Practices - Series Open

The National Center on Early Childhood Quality
Assurance is offering a new curriculum series,
Strengthening Business Practices for Child Care
Programs. The training content and activities are

designed to strengthen child care providers’ foundational knowledge of sound
fiscal management and business operations.
 
The series contains four modules of business practices content:

Budgets, Projections, and Planning
Financial Reports and Internal Controls
Marketing for Child Care Programs
Staff Recruitment and Retention for Center-based Child Care Programs

For an overview of sessions offered, click on this flyer:

Business Practices for Child Care Programs

For dates and registration information, click on this flyer:

Fall-Winter 2024 Registration

Free School Age Lesson Plans

Best Day Ever! is back for Fall! Join us for another round
of FREE after-school and school holiday lesson plans
designed to make program planning a breeze. Designed
by teachers for teachers, these easy-to-use, standards-
aligned plans offer a turnkey solution for school-age
programs during after school hours or on days when kids
are off from school.
  
The program includes ten after school plans, each presented in a weekly format
with five days of activities, plus ten full-day Kids’ Day Out plans for school
holidays or unexpected snow days! All are centered around high-interest themes
and come with daily schedules and plenty of hands-on activities using materials
you likely already have on hand. 
  
These lesson plans, written and tested by The Learning Lamp, a leading out-of-
school-time education provider in Pennsylvania’s Allegheny Mountains region, are
available for FREE through February 28, 2025.  

mailto:elrc-ksgrants@cscinc.org
https://d4uhwxlab.cc.rs6.net/tn.jsp?f=001SytKgNwXKaQJAi0hJCOEP4LFHuzYekOqz0FZANc-Pp_vEZoqp1sB3hdD4y7Db10YT8AjXINp5-yj5hPFU3SvriWl3TLybSpMFpEns1ZdViVC_RhCDU29ZgGL4dZ7mVDOJCn1wcqyuBFmGbZHULTvxhdiPN_Int1B2eJf_HrjYi8=&c=JPCgA3F9fFR88znAAODdAvXDSMQ3-4EDDbUTa_8K_Hs0Eh58Ns0rZQ==&ch=_ca-fyMAh2FOnnUhuGJblrIDTzqQjUy4TEcU82zSyL_-E_SQcaJJVA==
https://files.constantcontact.com/7a62b438801/7b282e10-5052-493d-8960-5678afe9d48e.pdf
https://files.constantcontact.com/7a62b438801/5e330d4b-a56f-49d7-9676-9263d3fb9cf0.pdf


 
 Sample lessons include: 

Money Masterminds 
Colorful Creations 
Night Sky Navigators 

Click here to sign up today to get access to these easy-to-use plans for your
program! 

Professional Development - School Age Staff

School age staff and administrators can take part in
Professional Development opportunities through the
Collaborative for Advancing Health Equity in Out-of-
School Time. All trainings are virtual. See the flyers
below:

Out-of-School Time Training
Uncovering Health Vulnerability

Rapid Response Team - Tip of the Month
Family Handbooks

The purpose of a family handbook is to share the policies
and procedures of your program with the families that you
serve. It’s also an opportunity to share your program’s
strengths and to provide clear expectations so that
families can determine if your program will be a good fit
for their child.
 
Family handbooks should be reviewed at least annually and be revised whenever
necessary. Requesting input from staff can also be helpful when updating your
handbook. They may be aware of trends or concerns that could be addressed
with updated policies. If your handbook has been created electronically it can
easily be updated and sent out to your families.

Your family handbook is a reflection of your business, your educational
philosophy and your daily policies and procedures. It provides clear
communication between families, staff and the director and should be updated
as needed. If you are looking for a sample handbook or want to know what
policies should be included in your handbook, contact your Quality Coach who
will provide a variety of samples and resources. 

Infant and Toddler Early Intervention Program 

PennAEYC has created a new resource for early care and education providers and
the families you serve about the Infant and Toddler Early Intervention program,
which provides services to children who have or are at risk of developmental
delays.
 
This one-page handout includes valuable information on:

https://thelearninglamp.org/shared-services-child-care-providers/best-day-ever/
https://files.constantcontact.com/7a62b438801/2ad68e4d-b9cf-43d2-8369-8220fdaaf335.pdf
https://files.constantcontact.com/7a62b438801/7eab3881-3025-437a-9f66-e0e096774394.pdf?_gl=1*1lvs2o6*_ga*NDg2NDA4MmMtM2UxZS00MzhlLTg1YTYtNTQyNjU1Njg4OTZm*_ga_14T5LGLSQ3*MTcyNzI5MTkwNC41My4xLjE3MjcyOTI5NjkuNDQuMC4w


Eligibility criteria and the enrollment process
Available services and how they can support child development
Contact information for referrals and questions 

PennAEYC Infant Toddler Early Intervention Handout

Health & Safety

Fire Prevention

October is Fire Prevention Month! The National Fire Prevention Association
(NFPA) has an abundance of resources available on their website, including
lesson plans and classroom activity ideas. 
 
Fire Safety may also be an interesting parent workshop idea (STARS indicator
FC3.4.6). Invite a local fire house to visit the center one evening to show the
trucks to the children and ask a firefighter to discuss home fire safety with
families. You can provide the following resources and handouts to families to
supplement the workshop. 

Fire Escape
Escape Planning Tips
Smoke Alarms at Home
Safety Action Plan

ECELS Health & Safety Newsletter

Early Childhood Education Linkage System (ECELS)
publishes a monthly newsletter full of valuable
health & safety tips and resources for staff,
children and families.

Click here to download the most recent newsletter.

Low Income Home Energy Assistance (LIHEAP)

As we move into the winter season, we know that paying for home heating bills
can be difficult for families. That’s where the Low-Income Home Energy
Assistance Program (LIHEAP) can help income eligible families pay their heating
bills. This vital resource is designed to help families ease the financial burden of
winter heating costs.

Please share this LIHEAP brochure with the families in your program.

Low Income Home Energy Assistance

https://files.constantcontact.com/7a62b438801/109cdba9-679b-4286-9374-eeec3ce9e827.pdf?_gl=1*1ssp64s*_gcl_au*MjgwNjY2MzI4LjE3MjczNzUxMDg.*_ga*ZGFkZGZmYmUtODViMC00OTUwLTkyNWMtNjA5Y2U1Njk5ODEw*_ga_14T5LGLSQ3*MTcyNzM3NTEwNy4xLjEuMTcyNzM3NTYzOC42MC4wLjA.
https://r20.rs6.net/tn.jsp?f=001GK7dFyxjyhSXHXpmV8m7OP9Fm6Pdh-qJPiARad-AhtA9yA4OUHZ1G46QlUlPSUKNTndjrJJfPnhWvOMMTyDBupLoXoNPjS-CMF6e6WJKIs215cDmoU_-4I0RTjcax0QZ_VCer5gXCr4xyVU_5WzPJS0HPsnXCYWAchrqrGX1tRBw5SRFLhyGroPaF-xO3dhDC_XRlCtLDwNSKDQsDLe9ofWo3RScQq6FybNta-SOudc=&c=53ViOAGFz6j-yrysb81IGMb13Gdc4nTp5FZuRrc0yfvG0_8Wav-f9g==&ch=ZoH8QyzDzLULTeXetrTHQnpN8ze4FE5_SQzcEvMiqIVc8dCRjE6QJw==
https://r20.rs6.net/tn.jsp?f=001GK7dFyxjyhSXHXpmV8m7OP9Fm6Pdh-qJPiARad-AhtA9yA4OUHZ1G46QlUlPSUKNzlLTweZtGtqcI14jdShYLSnnv55HzNU-mEbriwGAuPuFVd1dxtW04Q2BdblCUIRwjAXy3lUdEOwgD1oLdRGRh3qcIM_LXryfVAGsTRrBBeV11x_m77VnvcB9bGc_HlOWKB2tn-8FzpSd4ZIpJ4WJQ3RqvLLSU1udsXEYEixeqgg=&c=53ViOAGFz6j-yrysb81IGMb13Gdc4nTp5FZuRrc0yfvG0_8Wav-f9g==&ch=ZoH8QyzDzLULTeXetrTHQnpN8ze4FE5_SQzcEvMiqIVc8dCRjE6QJw==
https://r20.rs6.net/tn.jsp?f=001GK7dFyxjyhSXHXpmV8m7OP9Fm6Pdh-qJPiARad-AhtA9yA4OUHZ1G46QlUlPSUKNTCn1aWtXrlRfUfct4QtwbPo1iJDwTjGJzB3WH8mQADBpaX1IB0L50qVn_K4JzrRsKDcfldCFWmO0qee_VjSD-DoXLYDp9cY1KEu4gL0lnzoYixxrke1PvElhiDk5zVte73rcias9wdjyzL7sYOPizYlxK5_I2Hn-Chdng-G7CN0=&c=53ViOAGFz6j-yrysb81IGMb13Gdc4nTp5FZuRrc0yfvG0_8Wav-f9g==&ch=ZoH8QyzDzLULTeXetrTHQnpN8ze4FE5_SQzcEvMiqIVc8dCRjE6QJw==
https://r20.rs6.net/tn.jsp?f=001GK7dFyxjyhSXHXpmV8m7OP9Fm6Pdh-qJPiARad-AhtA9yA4OUHZ1G46QlUlPSUKNufBqtsJiOpR1EIs0B0P4ABKc30fa5tXw0Q8-wojkUt9ID11H38i-9lmrWE0ktqbPcAyKMtg5WCO9uTStxb2Mi3ac-G201KRcD0Qv5PsADd9doOwww7aUkatJ8_igS_ykDi5TvjadbuqNfMK3u1ZjRbcjFlh5WJYVOyRmxf5KP6c=&c=53ViOAGFz6j-yrysb81IGMb13Gdc4nTp5FZuRrc0yfvG0_8Wav-f9g==&ch=ZoH8QyzDzLULTeXetrTHQnpN8ze4FE5_SQzcEvMiqIVc8dCRjE6QJw==
https://files.constantcontact.com/7a62b438801/925c9d43-9380-4220-8cc9-b3f6c8eb66a0.pdf
https://files.constantcontact.com/7a62b438801/2466e3df-da37-48e3-a2bf-e52e80946b05.pdf


Oral Health for Children with Disabilities
 
A disability can affect a child’s activities and ability to learn.
Some children with disabilities need extra health services and
support services. Children with disabilities are at higher risk
for tooth decay and other oral health problems than children
without disabilities.
 
Oral Health Challenges for Children with Disabilities

Children with physical disabilities, such as cerebral palsy, may not have the
motor skills they need to use a toothbrush safely or to sit still in a dental
chair during dental visits.
Children with communication disorders, such as delayed speech and
language development, may not be able to tell their parents that they
have a toothache.
Children who get frequent medical care, such as having many medical visits
or hospital stays, may be afraid of the dental office and may not cooperate
during visits.
Children who take medicines with added sugars or that cause dry
mouth are at high risk for tooth decay.
Children on special diets may be at high risk for tooth decay. Foods that
are soft or high in starch (e.g., potatoes, corn) stick to children’s teeth
and give bacteria in the mouth more time to cause tooth decay.

Strategies to Help Improve the Oral Health of Children with Disabilities

Click here to learn more about taking care of teeth, selecting the right
toothbrush, adapting toothbrushes, addressing challenges, providing good
nutrition, encouraging safety, and going to the dentist.
Give children with disabilities extra support. Make sure children eat food
and drink beverages low in sugar and that children’s teeth are brushed
with fluoridated toothpaste after meals. Children with intellectual
disabilities may need extra time for brushing.
Please share this information with families

Want to add staff or other members of your team to this newsletter? Email
estair@cscinc.org and specify which Regional Newsletter you would like.

Requests will be added to next month's distribution.

Visit ELRC Region 12

Community Services for Children |elrc12@cscinc.org | www.cscinc.org
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