
Becoming and staying present, even in the midst of chaos and conflict.
Identifying an engaged listener and how to become one.
Asking powerful questions that unlock deeper responses to leadership challenges.
Using communication and feedback to support adaptive work.
Building personal and collaborative accountability within teams.
Using leadership coaching skills in daily interactions.
Creating ongoing opportunities for internal and cross-system collaborations. 
Increasing effectiveness with the Coach Approach.

Do you want to strengthen your relationships? Would you like to become more “coach-
like” in your interactions with family, friends, and co-workers? Are you interested in

changing the way you lead yourself and others? If the answer to any of these
questions is “YES”, then this training is for you!

Leadership coaching is a powerful tool that can improve skills, support change, and
impact how we engage with and support children and families. You will gain experience
developing or expanding your coaching mindset through being coached on real-life
issues that can enhance workforce effectiveness.

This course will focus on the adaptive skills of aligning actions to values, and will build
the critical thinking skills needed to support change and innovation in systems of care. 

This training is open to ECE program administration and staff, OCDEL, Pennsylvania Key,
ELRC, Certification, and EITA staff.

TOPICS COVERED INCLUDE:

Due to the interactive nature of this professional development event, we are requesting
that everyone be present with their video cameras turned on and communicate verbally
using their microphone. Please be sure you have these capabilities within your computer
system. 

To receive Professional Development credit, attendance is mandatory for all sessions
listed within each cohort. 

Questions? Contact:  
Barb Willier, barwil@pakeys.org or Rasheeda Coston, rascos@pakeys.org
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COACH
APPROACH TO
ADAPTIVE
LEADERSHIP 
Based on the ICF Core Competencies of
Leadership Coaching For the PA Early
Childhood System

October 3- 13, 2022
 
 

10/03/2022 02:00 pm to 03:30 pm
 

10/04/2022 08:30 am to 12:00 pm
 

10/06/2022 08:30 am to 12:00 pm
 

10/11/2022 08:30 am to 12:00 pm
 

10/13/2022 08:30 am to 12:00 pm
 
 

Register Here
 

January 9-19, 2023
 

01/09/2023 02:00 pm to 03:30 pm 
 

01/10/2023 08:30 am to 12:00 pm
 

01/12/2023 08:30 am to 12:00 pm
 

01/17/2023 08:30 am to 12:00 pm
 

01/19/2023 08:30 am to 12:00 pm
 
 
 

Register Here
 

November 1-9, 2022
  

11/01/2022 02:00 pm to 03:30 pm
 

11/02/2022 08:30 am to 04:30 pm 
 

11/09/2022 08:30 am to 04:30 pm
 

Register Here     
 
 
 
 
 

** Before registering for any of these
events, login to your PD Registry account at

www.papdregistry.org. 
 

All sessions are virtual
 

All sessions earn 15.50 PD hours.

April 24- May 4, 2023
 

04/24/2023 02:00 pm to 03:30 pm
 

04/25/2023 08:30 am to 12:00 pm
 

04/27/2023 08:30 am to 12:00 pm
 

05/02/2023 08:30 am to 12:00 pm
 

05/04/2023 08:30 am to 12:00 pm
 
 

Register Here

https://www.papdregistry.org/register.aspx?evid=343552
https://www.papdregistry.org/register.aspx?evid=343601
https://www.papdregistry.org/register.aspx?evid=343599
http://www.papdregistry.org/
http://www.papdregistry.org/
https://www.papdregistry.org/register.aspx?evid=343602

