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Region 16 Updates

Welcome Our New Region 16
Family Service Manager: Michele Robson

Michele comes to the ELRC Region 16 with many years of
experience with the Child Care Works program. She is
passionate about helping people and serving the families in
our community.

Michele graduated from Millersville University and currently lives in Bucks County
with her husband and two children.

Kick Off Meetings

ELRC is holding it’s annual Kick Off Meetings. Attendance
in these meetings is highly encouraged as all updates to
CCW, Keystone STARS, grants and other provider
information will be included. We will also be raffling off
several Amazon Fire Tablets to those in attendance!

Region 16 will be holding several meetings for your convenience. Select the
session that works for you!

Thursday 9/15/22 1:00 PM - 3:00 PM
Christian Life Academy
3100 Galloway Rd
Bensalem, PA 19020

Thursday 9/22/22 1:00 PM - 3:00 PM
Pennridge Christian Academy
720 Blooming Glen Rd


https://files.constantcontact.com/7a62b438801/3cacc1e5-1ed8-4451-94af-dd42f4100dce.pdf

Blooming Glen, PA 18911

Please pre-register here.

School Year Flip

The ELRC is preparing for the change in schedules for school-age children. The
school age flip from full-time to part-time for all eligible school age enrollments,
took place on August 29, 2022. This will affect your attendance reporting and
payments.

If you have not done so already, please fill out the School Age Schedule
Form here reporting only those children for whom you receive payment from
ELRC Region 16, regardless of their schedule.

Email the completed form back to your Provider Specialist.
Justine Weckerly - jweckerly@cscinc.org
Lisa Welhaf - lwelhaf@cscinc.org

In addition, please check the August invoice and make any necessary corrections
to schedules.

Region 16 Provider Supports

(U
C A
Coaches Calendar

Quality Coaches Are Here For You! There are many options

for ways to connect with your Quality Coach for support and “
information. Please view our Quality Coach Calendar for the ()
month.

e Coaches Calendar September 2022

Coffee with Your Coach
Take some time away from the hustle and bustle of your program and meet up
with your Coach! Our Keystone STARS Quality Coaches are once again be
available throughout the community for in-person meetings. Coaches are
available to address questions, concerns, address supports or chat about any
need you have!

e Coffee with Coach

Coach Virtual Office Hours
Your Quality Coach is available to connect on Fridays with the availability of
Virtual Office Hours. Please see flyer for dates and times your coach is available
and office hours link.

e Coach Virtual Office Hours

Raise Your STAR! - Virtual STAR 1 Movement Cohort - Starting Soon!

Have you been considering moving your program to a STAR 2? We are beginning a
virtual movement cohort for STAR 1 programs that would like to move to STAR
2! These sessions will be via Zoom, from 1 - 3 pm each Wednesday, starting

September 28th, for 8 weeks. You will leave each session with resources and
information to implement STAR 2 standards into your program. The cohort will
culminate with a STAR 2 move up in early Winter 2023. If you have questions,
please reach out to your Quality Coach or sign up using the Zoom link in the


https://www.signupgenius.com/go/5080A4FAAAD2EABFA7-elrc4
https://files.constantcontact.com/7a62b438801/401ee028-c10d-4a80-8c5d-5f70dd5f3c76.docx
mailto:jweckerly@cscinc.org
mailto:lwelhaf@cscinc.org
https://files.constantcontact.com/7a62b438801/19a1b777-075e-4e4a-bc92-38eda6dedc21.pdf
https://files.constantcontact.com/7a62b438801/fcc99b9f-7cc9-48b4-a9ec-be432eb7926f.pdf
https://files.constantcontact.com/7a62b438801/fcc99b9f-7cc9-48b4-a9ec-be432eb7926f.pdf
https://files.constantcontact.com/7a62b438801/7c67ab96-b217-4a4f-939a-8abeb4314d6d.pdf
https://files.constantcontact.com/7a62b438801/2290aa5b-cdb2-4622-844a-e1584e4bb03b.pdf

flyer.
e Raise Your Star

Back to Basics
The Quality Coaches will be holding weekly virtual sessions for an in depth
discussion on individual Keystone STARS Standards. Any STAR level is welcome to
attend, however, all STAR 2, 3 & 4 directors should plan to attend any or all
sessions in which they need or want a better understanding of a particular
standard. These sessions will last 15 - 30 minutes. Please save flyer for zoom
link.

e Back to Basics

Healthy Minds
Join us for guided meditation every Monday at 1:00 pm
e Healthy Minds flyer

ELRC Updates

Workforce Support Grant Payments

Workforce Support Grant applications are being approved and finalized by the
ELRC. Payments will be sent to providers via direct deposit or check prior to
9/16/22.

As you begin to plan your spending, reference this infographic to explain the 3
“buckets”:


https://files.constantcontact.com/7a62b438801/d8474cd3-bc3f-4ace-86a3-0e1b59aec992.pdf
https://files.constantcontact.com/7a62b438801/ad841362-7d5f-4588-878d-ce672d21ddce.pdf
https://files.constantcontact.com/7a62b438801/ee0477c4-9085-4e13-a67d-7fe87826c055.pdf
https://files.constantcontact.com/7a62b438801/24c6fc0c-f9a1-4c01-abd6-1ee2e5a94105.pdf

Workforce Support Grant

Staff Retention
Bonus

$2000 & $1000 ASSIS_ta nce
7.65%

Payroll Tax

Paid to staff Staff Recruitment

within 30 days Training, :
of receiving Clearances, Sig
funds Bonus etc.

Spend by

Staff that are no longer employed e

Bucket 1:Staff retention bonus + Bucket 2: 7.65%
moves to Bucket 3
Ex: 1 Group Supervisor leaves before the payout of funds
$2000+$153 = $2,153 moved into Bucket 3

Closing out your Work Force Support Grant:

e Once all funding has been expended, please complete the reporting page
which came with your approval letter. If you cannot locate this reporting
form, please reach out to your Quality Coach

e Complete the report, fully accounting for all funds received

® Return the reporting form to elrc-ksgrants@cscinc.org

e Funds that were unspent need to be returned to the ELRC

Send payment to:
Community Services for Children
Attn: Jori Farley
1520 Hanover Avenue
Allentown, PA 18109

*Please include a copy of your Work Force Support Reporting form with your
payment.


mailto:elrc-ksgrants@cscinc.org

2022 Keystone STARS Performance Standards Recorded Webinar

The Keystone STARS 2022 Performance Standards took effect on July 1, 2022. A
recorded webinar is now available to help providers understand the updates and
edits that have been made to these standards. Click here to view the recording.

You can also visit the PA Key website for additional supporting documents and
download a copy of the performance standards and STARS manual. Click here to
access the resource page.

pa nutrition AnD
@2 physical activity
Nap s self-assessment
SACC :or child care

PA NAPSACC Wellness Grant

Providers can apply for the PA NAPSACC Wellness grant. This grant provides an
opportunity to engage in a continuous quality improvement process focused on
obesity prevention practices within early education settings. Selected providers
will utilize the GO NAPSACC tool and work with a Child Care Health Consultant at
no cost to the site.

Beyond the reward of making a difference in the health of children, those who
participate and complete grant requirements will receive up to $500 in grant
funding to support staff time and/or any materials and resources needed. For
STAR 3 and 4 programs, participation in all components of the PA NAPSACC
Wellness Grant satisfies Keystone STARS performance standard LM.3.4.10
(utilizing a health care consultant to establish and maintain health policies
above those required by certification) as well as bonus points area Partnerships
with Families and Communities (participating in an organized effort to promote
nutritional health for children).

Applications are due by 9/16/22 and notification of acceptance will be received
on 9/30/22.

Click here to read more about this opportunity and to download the application.

CCW Reminders

e (Continue to report COVID absences on your invoice. If you complete the
paper invoice, continue to write “C/A” for COVID absence. For those who
complete their invoice on Provider Self Service, please make a note under
the child’s name for any absences due to COVID.

e COVID closures must still be reported to your certification representative

® Northeast Certification: 1-800-222-2108
e Southeast Certification: 1-800-346-2929


https://www.youtube.com/watch?app=desktop&v=4fYZy_9e6KE&t=7s
https://www.pakeys.org/keystone-stars/stars-resources/
https://files.constantcontact.com/a77303cd401/8ab7eecc-cf7b-4680-a4ec-db2dda286fc6.pdf

gy STARS Tip of the Month
“;&"”4" \_,:)\ 1
\\ The start of a new school year provides opportunities to
get to know families just enrolling in the program or
transitioning to a new classroom. Offering a “Getting to
Know You” conference allows time for parents to ask questions and become
familiar with classroom routines.

Teachers can also ask about the child’s daily schedule, likes and dislikes,
personality traits and other details to get to know the new student. This is also a
great time to review the child’s recently completed developmental screening
(EC2.3) with the parents and begin any needed referrals to partner agencies
(FC3.4.1).

Offering 2 conferences a year is a required indicator for all STAR 3 & 4 providers
(FC3.4.2) and this “Getting to Know You” meeting can count as that first
conference. Just remember to keep a copy of your invitation as part of the
child’s record.

PreK Counts & Head Start Enrollment Form

If you have any children that share enrollment between CCW and PreK Counts or
Head Start programming, please complete the following form to verify their
enrollment. The form should be returned to your Provider Specialist as soon as
possible.

PKC Verification Form Head Start Verification Form

Keystone STAR Renewals & Designations

Keystone STAR Renewals and Designations have all moved over to the new
system in the PD Registry. Programs should discontinue using the old document
uploader.

When logged into the Registry,

click on your organization profile

e click on Keystone STARS tab

click on the button for Quality Overview.
e This screen will pop up:


https://files.constantcontact.com/7a62b438801/0bf41de5-1673-4ecf-89b3-0fe207a8dd02.pdf
https://files.constantcontact.com/7a62b438801/daf5ef8e-418f-4d69-897e-92b38da535a4.pdf

Only click on this APPLY button if this is your

"u"."e""”"'a““" FULL EVIDENCE REVIEW YEAR!

Keystone STARS

Keystone STARS is a program of Pennsylvania’s Office of Child Development and Early Learning (OCDEL).
Keystone STARS has four primary goals:

+ Toimprove the quality of early care and education
« To support early care and education provide

n meeting their quality improvement goals.
+ To recognize programs for continuous quality improvement and meeting higher quality standards.
« To provide families a way to choose a quality early care and education program,

OCDEL's Keystone STARS Program supports all early care and education programs to improve program quality, We encourage programs to think about the
Keystone STARS Performance Standards as a tool to support continuous quality improvement (CQI) that impacts services to the children and families in your care

Only click on this APPLY button if this is your

WM pennsylvania g
Yol s Year 2 or 3 Annual Renewal year! ¥

Keystone'éTARS Annual Renewal

All STAR 2, 3, and 4 Keystone STARS Programs are required to complete Annual Renewals at Year 2 and Year 3 of their 3-year Keystone STARS designation cycles in
order to maintain their current designation. A program’s Annual Renewal at Years 2 and 3 serves as a touchpoint between a program and their Quality Coach.
During Annual Renewals, Quality Coaches and programs collaborate to ensure that Continuous Quality Improvement activities and practices are continuing in the
program, and to verify program teaching staff are continuing to meet the requirements for STARS Staff Qualifications and Professional Development

ARPA Reporting

If you have not done so already, please begin to
complete your ARPA spending report on the PD
Registry. All dollar amounts received must be allocated
to one of the spending categories. Also, please note that age-level capacity
must be completed at the bottom of the report. If you have any questions,
please reach out to your Quality Coach.

You will receive a reminder email from the PD Registry to complete this
report. Failure to submit by its due date, which is 60 days after your last
payment was received, will require all ARPA funds to be returned.

Provider Marketing Needs

The Pennsylvania Key in conjunction with OCDEL will be conducting online
discussions with providers throughout the commonwealth to better understand
specific marketing-related needs. This would require one 60-90 minute small
group Zoom conversation with a research team, yourself and a few other
providers. All of this work will help inform the support and programming
developed for you and other PA child care providers in the near future.

If you are willing to participate, please click the link below to answer a few
questions, including your availability for a discussion. You’ll need to complete
these questions by Monday September 12 in order to participate. Once
reviewed, research partner, Lindsey Williams, will be reaching out to schedule.

Please complete the Child Care Provider Survey here

Health & Safety


https://www.surveymonkey.com/r/9Y89GKK

Getting Mentally Prepared for a New School Year

Summer is quickly ending and a new school year is fast
approaching! The beginning of a new school year can be
stressful! As you plan to make your students’ transition into a
new school year easier, do not forget about yourself.

Your self-care when preparing for this school year is just as

important! The Resilient Educator website has many helpful

resources to help educators focus on self-care and cope with
stressful situations.

Check out this article on Self-Care: Getting Mentally Prepared for a New School
Year.

Safe Drinking Water

On August 12, OCDEL released an update to the announcement C-19-01 regarding
changes to the verification process for child care centers with an on-site water
source that is in a stand-alone public water system, such as a location in a strip
mall.

Click here for the announcement.

Oral Health - The Importance of Fluoride

There are several important ways to make teeth strong and
prevent tooth decay. These include drinking tap (faucet)
water with fluoride, brushing with fluoride toothpaste, and
having a health professional apply fluoride varnish. Fluoride
is safe. It is found in nature in plants, soil, and water.

See this Cavity Fighter flyer and the Getting Fluoride flyer
for more information, and please consider posting this information and/or
sharing with families.

Want to add staff or other members of your team to this newsletter? Email
estair@cscinc.org and specify which Regional Newsletter you would like
and requests will be added to next month's distribution.

Visit ELRC Region 16

Community Services for Children |elrc16®@cscinc.org | www.cscinc.org

Connect with us

000
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