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Choosing a
Program
Observation
Instrument
Program Observation
Instruments (POI)
provide a specific
structure that guides the
observer’s review of
implemented practices.
The information gathered
by using a POI helps early
childhood and school-age
professionals see current
strengths and identify
areas for growth. The
POIs suggested for use in
Keystone STARS allow
programs to use an
observer lens that
complements their
unique priorities for
quality improvement and
professional learning. 

Learn more at
pakeys.org/pqa/poi
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