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Director Bootcamp– Module 3 

Creating our “Well Oiled Machine” 

Thursday, 3/3 1pm-3pm 

Please register with the link below. 

Module 3 in our Series…. More motivation and morale. 

This month we will discuss how to create a program that runs itself. How can 
we empower our staff to take charge. 

Delegating can appear to be a burden...how can we change the mindset 
so our team looks at it as a reward and not a punishment. 

We will also take time to discuss ways to support the staff professionally. 
How do we ensure they have a voice in how they are supported?  

We will touch on staff observations and feedback. Please come ready to 
share your strategies.  

https://zoom.us/meeting/register/tJEkdO6tpjgoGNH40Q-

K3Ev6Y6f9ILHL3TNR 




