
Moving & Maintaining: STAR 3 & 4
A deep dive into the STAR 3 & 4 standards to assist programs in moving to and maintaining high levels of quality!
Programs looking to move to STAR 3 or 4 will receive the guidance and resources needed. Programs looking to maintain a current STAR 3 or 4 designation will review best practices and explore the intention behind each standard. 
	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Getting Started with STAR 3 & 4
	1/10/2022

1:00-3:00 PM
	Zoom  
	Melanie 
	Laptop 
Paper/Pen 
PD Registry Staff Report 
	2020 Keystone STARS Standards

Will provide if needed:
Sample Lesson plan templates, Site Safety Checklists, Sample conference invites, Sample injury/illness logs, Transition resources
	Providers will introduce themselves identifying their name, program & STAR level. 

QC will explain the objectives for this cohort which will be to:
· Demonstrate understanding of STAR 3& Standards
· Develop organizational strategies for collecting and maintaining evidence 
· Move from STAR 2 to STAR ¾ or maintain current STAR level if desired

QC will ask provider for feedback on specific topics they would like to see covered during this cohort, as well. 
We will briefly review STAR 2 standards and identify any questions or clarifications programs may need regarding STAR 2 indicators and evidence.

Prior to next session: Providers will complete QC survey regarding preferences for cohort
QC will assess provider desires for future sessions- In person or Zoom? Frequency? Day/Evenings and adjust plan based on responses.



	
	
	
	
	
	
	

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Navigating Staff Qualifications 
	1/24/2022

6:00-8:00 PM
	In Person (if providers are comfortable & QC can secure meeting space)

Zoom, if in person does not work
	Melanie
	Laptop
Staff Report
2020 Keystone STARS Standards
Pen/Paper
	BKC PD Alignment
 
Diagram of 4 options for Vendor PD

PDO Information
	We will review staff qualification standards for STAR 3 & 4 programs- (SQ.3.4.1- SQ.3.4.10).
 
QC will review staff Career Pathway calculation
· Providers will use their PD Registry reports to calculate their current SQ points.

QC will review PD options and how PD points work, as well as, 4 optional available to satisfy Vendor PD needs 

We will also discuss strategies for getting staff to increase higher education and discuss PDO funding and application process, and individual staff PD goals as it pertains to CQI.

	
	
	
	
	
	
	

	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Early Care & Education : Curriculum, Lesson Planning with Individualization,  and Assessments

(2) PD HOURS  (Pending course approval from PD Reg)

	2/7/2022

1:00-3:00 PM
	In Person
	Melanie 
	Laptop
Lesson Plan Samples 
Pen/Paper
2020 Keystone STARS Standards
	OCDEL approved Curriculum Lists  & Samples
Lesson Plan Templates
Goal Planning Templates 
OCDEL approved Assessment List
	QC will review OCDEL approved curricula and samples of each from providers who need them.  (EC.3.4.1)
· QC will also ask providers who currently have a curriculum to share feedback 
QC will share expectations for STAR 3& 4 lesson planning and options for individualization.  (EC.3.4.3)
· QC will have providers review their current lesson planning strategies used in their program, as well as, how they collect anecdotal observations.
· Providers will share ideas of how they can enhance their lesson plans.
QC will share templates for individualized goal planning forms

QC will review OCDEL approved assessment list (SQ.3.4.2), sample assessments, and discuss how to utilize anecdotal observations to complete assessments, conduct parent conferences, and make referrals. 

Prior to next session: STAR 1 or 2 programs looking to conduct movement will research and price curriculum & assessment tools to purchase if they do not currently have them.


	
	
	
	
	
	
	

	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Early Care & Education: Policy Development  
	2/21/2022

6:00-8:00 PM
	In Person (if providers are comfortable & QC can secure meeting space)

Zoom, if in person does not work
	Melanie
	Laptop
Family Handbook 
Pen/Paper
2020 Keystone STARS Standards
	Sample Curriculum Statements

Sample Assessment Policy 

Sample Home Language Policy 

Translated transition resources for families, conference forms, and IEP request forms
	QC will review policies that need to be present in provider family handbook for Early Care & Education standards 
· Curriculum statement (EC3.4.1)
· Child Assessment Policy (EC.3.4.2)
· Home Language Policy (EC.3.4.4)

QC will review each policy and as we go, providers will review current policy (if they have one) or begin to draft potential policy
· Providers will breakout into groups to discuss and compare policies 
QC will also spend time discussing resources for ELL students and families and how this standard builds off of inclusion (EC.2.4) and the importance of having translated resources available to support all languages spoken by families enrolled in program.

Prior to next session: Providers will update the above policies in their family handbook, and be prepared to share with the group for feedback at next session.

	
	
	
	
	
	
	

	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider Brings
	Resources Provided
	Summary/Objectives 

	Early Care & Education: Getting the Most out of POI!
	3/7/2022

1:00-3:00 PM
	Zoom
	Melanie

*Potential Collab w/Stefanie Camoni
	Most recent self-assessment
Laptop
Pen/Paper
2020 Keystone STARS Standards
	List of POI available 

Sample of thorough ERS Assessment & scoring guide

IAP planning documents
	QC will collaborate with PQA to discuss IAP consultation (EC.3.4.5) and optional POI (EC.3.4.6) 

QC will review list of approved POI with providers and discuss the benefits of trying a new tool. PQA can support conversation by answering questions about different POI available. 

QC will review with providers how to thoroughly complete and score ERS tool (as most providers currently use this).
· Providers will review their most recently completed ERS to assess accuracy of scoring and quality of completion
QC and providers will discuss the benefit of utilizing POI results to create obtainable CQI goals (EC2.1) 

QC and PQA will discuss IAP process and provide programs with IAP planning documents, and answer questions about process as needed. 

	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Partnerships with Families & Communities: Effective Partnerships
	3/21/2022

1:00-3:00 PM




	Zoom
	Melanie
	Laptop
Family Handbook 
Pen/Paper
2020 Keystone STARS Standards
	Community Resource Lists 

Sample Conference Forms
	QC will review Referral (FC.3.4.1). Conferences (FC3.4.2) and Continuity of Care (FC3.4.3) indicators. QC will also discuss (FC.3.4.7) in this session, as it relates to referral. QC will also review communication methods (FC.3.4.8)

Providers will break into groups to discuss their current referral process and review current policy (if any) regarding referral. 
· QC will highlight how additional Keystone STARS indicators tie to referral: screening, assessment, anecdotal observations, community resource lists (FC3.4.7), conferences, etc. 

We will then discuss effective conference with families and documentation records needed for onsite review. 
· Providers will reflect on their current conferencing practices and documentation.
· Providers will also reflect on what additional communication methods they use, and how those are outlined in family handbook.

The intention behind the continuity of care indicator will be explained, and program will explore possible ways that they can meet this indicator, if possible. 

Prior to next session: Providers will develop a referral policy if needed and create community resource list. QC will provide sample lists programs may take to use or edit as needed.




	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives


	Partnerships with Families & Communities: Family Engagement
	4/4/2022

6:00-8:00 PM
	In Person (if providers are comfortable & QC can secure meeting space)

Zoom, if in person does not work
	Melanie
	Laptop
Family Handbook 
Pen/Paper
2020 Keystone STARS Standards
	Workshop Idea List

Sample PTO policy

SFPFF
	QC will review family networking & policy shaping (FC.3.4.4), educational workshops (FC.3.4.5), and SFPFF (FC.3.4.6) as a means to assess areas for growth in family engagement and relationships building. 

QC will explain the difference between FC3.4.4 & FC.3.4.5 indicators, and the importance of providing families with these opportunities. 
· Providers will break out and discuss ideas for family workshops and engagement events
· Providers will discuss how surveys can be an effective tool to help establish CQI goals and build relationships with families.

QC will review SFPFF tool with providers, discuss benefits, directions for completion, and the tool as it relates to CQI. 

Optional: Prior to next session, complete SFPFF self-assessment and identify one area for growth

	
	
	
	
	
	
	


	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives


	Leadership & Management: Exploring the Indicators
	4/18/2022

Saturday Session 9:00-12:00 PM
	In Person (if providers are comfortable & QC can secure meeting space)

Zoom, if in person does not work
	Melanie
	Laptop
Staff Handbook 
Pen/Paper
2020 Keystone STARS Standards
	Samples of:
Staff eval forms, Salary scales, planning/ break schedule

Tuition Assistance options for Director Credential  

PAS/BAS Info Sheet
	QC will review all Leadership & Management standards during this 4 hour extended sessions.
· Providers will discuss how they currently (or will if they’re not already) document observations, planning, and break schedules. 
· Providers will review staff handbooks to ensure all applicable policies are presents, and identify any need for updates
· Providers will brainstorm shared services opportunities they may currently engage in or have access to.
· Providers will reflect on their current practices for staff observation, evaluation, and staff meetings
· QC will discuss PAS/BAS in relation to CQI
QC and providers will discuss Director’s Credential- pathways to initial credential, tuition assistance, and renewal process


	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	CQI: SMART Goals for STAR 3 & 4 Providers

(2) PD HOURS  (Pending course approval from PD Reg)
	5/2/2022

1:00-3:00 PM
	In Person
	Melanie
	
	CQI Optional Tool

Sample CQI goals

CQI development guide 
	QC will review CQI development process and how to ensure goals are specific, measurable, attainable, realistic, and time bound. 
QC will discuss different sources of evidence commonly used for CQI:
· ERS/selected POI 
· PAS/BAS
· SFPFF
· Injury/illness logs
· Enrollment Data
· Operating Budget
· Parent Feedback/Surveys

Providers will have an opportunity to work on their own CQI goals and complete CQI form
· Programs will break out into small groups to share CQI and offer feedback to one another.

	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Preparation for Onsite Review
	[bookmark: _GoBack]5/16/2022

6:00 – 8:00 PM
	Zoom
	Melanie

	Access to STAR ¾ Evidence – Laptop with applicable files
	Request for Designation
	*Session for programs pursuing movement*

QC will review uploading procedure for programs to begin uploading evidence. QC will share screen and step-by-step demonstrate uploading.

QC will also prepare all programs as to what to expect during pre-des visit and designation visit.

QC will schedule pre-des visit with each program on call (looking to move). 

QC will answer any outstanding questions program may have regarding Keystone STARS benefits, indicators, and ELRC practices.



