
Steps to STAR 2
Providers will leave the group ready to move up to STAR 2. 
	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	
Intro to Keystone Stars 





	
1/5/21

1:00-3:00
and
6:00-8:00pm
	Zoom
	Aubryn
	Computer
	Copy of 2020 STAR Performance Indicators

PD Registry Tip Sheets:
PD self-assessment
PD Goal
Career Pathway
	Getting to know you activity. 

Attendees will leave meeting with an understanding of what Keystone STARS is and how the standards are set up. 

Attendees will also view a demonstration of how to set up their PD Registry profile, PD Goal, PD self-assessment, and Career Pathway. QC will also demonstrate where staff can sign up to take STARS 101 and 102.

QC will talk to attendees to determine their preferences as far as meeting times. If current scheduled times do not meet the needs of the group, the QC will reschedule dates to meet provider need. 

Homework:
Make PD Registry account and add employer. 

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	
Family Handbook 
	
1/19/21

1:00-3:00
And
6:00-8:00pm
	Zoom
	Aubryn
	Computer

Current family handbook
	Copy of 2020 STAR Performance Indicators

www.sharedsourcepa.org 

FC 2.1, FC 2.3, and LM 2.5

Follow up:
Handbook template
Conference template
IEP template
	QC will ask providers to share their experience with the PD Registry so, far. 

Attendees will learn about standards FC 2.1, FC 2.3, and LM 2.5.  QC will discuss the “why” behind the standard and the importance of the policy. 

Attendees will leave meeting with 3 policies complete. 

Homework:
Attendees will work on finalizing their conference, IEP, and Care plan forms.  Attendees will also continue to have staff work on PD Registry items.
 

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	
Employee Handbook 
	
2/2/21

1:00-3:00
and
6:00-8:00pm
	Zoom
	Aubryn
	Computer

Current staff handbook

Homework
	Copy of 2020 STAR Performance Indicators

LM 2.2, LM 2.3, LM 2.5.  

Follow up:
Staff Handbook template
Supervision Resource
Site Safety Templates
Injury and Illness templates
	Group share-out and questions from homework.

To begin, the attendees will bring their new policies from the last meeting and review them with the group. As a group, we will review strong areas of the policy and areas that may need some support. 

Review importance of the employee handbook and STARS indicators LM 2.2, LM 2.3, LM 2.5.  Attendees will then be broken into break out rooms to work on policies. 

Homework:
For homework, the attendees will being to utilize site safety checklist, injury and illness logs, and finalize any policy changes they may need. Come to the next meeting with any questions. 


	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	
Ages and Stages Training 
	
2/16/21

1:00-3:00


	Zoom
	Aubryn
	Trainer (Possibly ECETA)
	Training handouts
	Trainer will facilitate PD, so all attendees will leave meeting with the vendor ASQ training and the code to receive the tool for free. 

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	
Family Handbook Part 2
	3/2/21

1:00-3:00
And
6:00-8:00pm
	Zoom
	Aubryn
	Copy of Standards

Homework 
	Copy of 2020 STAR Performance Indicators

EC 2.3, FC 2.2

Follow Up:
Transition resources
Sample Policy

	Group discusses experience with ASQ training. After introduction, QC will discuss indicator EC 2.3 and the importance of the screening tool. 

The group will be broken into breakouts and they will work on their policy. As a whole group. We will provide support and guidance for each policy. 

Then the QC will review the indicator FC 2.5 on transitions. The group will discuss the different types of transitions in their programs and why they are important. 

QC will work with group to discuss the aspects of a strong transition policy. QC will also share a few sample transition resources. 

Open Question: For the remainder of this session, the QC will allow attendees to stay on to ask any questions on what has been received thus far. 

Homework:
Finalize policies and create transition resources

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Inclusion Policy
	3/16/21

1:00-3:00
And
6:00-8:00pm
	Zoom
	Aubryn
	Copy of standards

Homework
	OCDEL announcement
Inclusion policy resources

EC 2.4

· OCDEL Announcement-Suspension/Expulsion
· Developing a Suspension/Expulsion policy
· Sample policy 
· Link to DHS Regulations

	To begin, the group will review policies that were completed from last meeting. Then we will share/discuss resources chosen for transitions. 

The remainder of the meeting will be focused on the inclusion policy. The QC will use the Inclusion PPT and review step by step policy needs. 

Homework:
Write inclusion policy.

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Suspension Policy
	3/30/21

1:00-3:00
and
6:00-8:00pm
	Zoom
	Aubryn
	Copy of standards

Homework
	OCDEL announcement
· Expulsion Suspension Announcement
· Developing- Suspension and Expulsion Policies
· Sample Early Childhood Expulsion and Suspension

	Programs who would like to share inclusion policy homework, share with group.

The remainder of the meeting will be focused on the suspension policy. The QC will use the Suspension and expulsion PPT to review step by step policy needs.



	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Lesson Planning
	4/13/21

1:00-3:00
And
6:00-8:00pm
	Zoom
	Aubryn 
	Current one week of lesson plans, if applicable. 
	Copy of 2020 STAR Performance Indicators
 
EC 2.2

Follow Up:
· Blank lesson plan template

· Sample Lesson plan
· Linking Standards document
· Early Learning Standards

	Programs who would like to share suspension/expulsion policy homework, share with group.

Then as a group, we will discuss our experiences with lesson planning to get an idea of the groups understanding. 

QC will introduce PA Early Learning Standards and show the group how to align a standard with an activity. 

As a large group, we will review various standards and come up with an activity that would meet that standard. 

Homework:
As a challenge, QC will have each attendee do one week lesson plan for one of their classrooms. 

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	CQI and ERS 
	4/27/21

1:00-3:00
And
6:00-8:00pm
	Zoom
	Aubryn
	Lesson plan homework


	Copy of 2020 STAR Performance Indicators

CQI form

Dates of POI trainings with event codes


	To begin this session, providers will share out their lesson plans and we will review them as a group. 

Next, the QC will discuss the indicator EC 2.1 and the reason behind it. The QC will review the various tool options and recommend that all attendees complete the POI trainings to support their use of the tool. 

Review of CQI. QC will discuss the importance of the CQI plan and will show a sample plan. After the general overview, the QC will do a sample CQI with the group. After this, breakout rooms will be created and attendees will work with their group to create their first CQI plan on Health and Safety. 

Homework: 
Sign up for POI trainings
Finalize Health and Safety CQI

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Creating a Budget
	5/11/21

[bookmark: _GoBack]1:00-3:00
And
6:00-8:00pm
	Zoom
	Aubryn
	Budget, if they have one. 

Homework- completed health and safety CQI plan. 
	Copy of 2020 STAR Performance Indicators

Dates of POI trainings with event codes

Sample budget templates

	To begin this session, we will review how attendees have done with signing up for training. We will also review and provide guidance on each other’s CQI plans. 

After this, the QC will review indicator LM 2.1 regarding a program budget. QC will review a sample budget and the importance of having a system. 

Open Question:
The remaining time of the session will be used for an open question time. Attendees can stay on to address any areas reviewed, so far, that they may have questions on. 

Before the end of the meeting, the QC will offer the group to schedule one on one meetings for anything they may need support on for their specific site. This will conclude the movement cohort. 

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Additional sessions may be added dependent on group’s needs. 
	
	
	
	
	
	



