
Director Bootcamp
This group is designed to help new and seasoned directors to tackle the many aspects of their daily tasks required to lead a quality childcare program. 
	Session Title 

	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Getting Started…what we need to know
	January
Thursday, 1/6
1pm-3pm
	Zoom
	Deb
	Laptop
	Folder with: links to DHS Regulations, clearance links, Keystone STARS Standards,  PD Registry profile information Director’s Network Flyer, Quality coach bios

Outline for all future meetings



	This session will welcome the group and review the objectives of this group. We will touch on all of the basic “must know” items. We will address topics such as staff requirements with clearances, training, etc.
We will talk about STARS Supports available. 
Objectives:
· Review the outline for all future meetings
· Review staff documentation needed for employment
· Discuss STARS supports available
· Set up the organizational profile for the program if not complete

Homework:

1. Review Staff Report on the registry and ensure all staff are listed. (Bring to next session)
2. Sign up and attend the monthly Director’s Network


	
	
	
	
	
	
	

	Session Title 
	Date/Time
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Staff Development 
	February
Thursday, 2/3
6pm-8pm
	Zoom
	Deb
	Onboarding/
orientation paperwork, annual evaluation form used in your program, observation and feedback forms used
	Information on the PD Registry, STARS training requirements, templates for classroom observations and feedback

STARS PD Grid

	We will begin by reviewing your programs staff report from the registry and have a brief discussion about the monthly Director’s Network Meeting. This session will focus on staff development and trainings. We will discuss onboarding and continuous development opportunities such as observations and feedback, annual evaluations, etc
· Review PD requirements for STARS/DHS
· Discuss strategies for observing staff and providing feedback.
· Discuss their process for annual evaluations of staff and how they can be used for staff development.

Homework: 

1. Complete 4 staff observations and bring them to next session.
2. Complete staff PD Grid and bring to the next session.


	
	
	
	
	
	
	

	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Parent Engagement Opportunities
	March
Thursday, 3/3
1pm-3pm
	Zoom
	Deb
	Surveys used in the past in your program.

Flyers for past engagement activities.
	STARS Standard, sample surveys and follow up forms

Handout on how to write a survey
	This session will address effective ways to engage families within your program. We will discuss events and use of surveys to address continuous quality improvement within your program.
· Discuss why engagement is important
· List 3 ways to engage families especially in times of COVID
· Discuss how and why to use surveys. What happens once the survey is completed?
· Create a family survey to be distributed in their program.

Homework:
1. Plan and host a Family Engagement Activity. (example- Valentine’s Day Party with families)
2. Hand out a brief survey at this event and brief a summary of the results to next session.

	
	
	
	
	
	
	

	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider brings
	Resources Provided
	Summary/Objectives

	Motivating your team while creating positive morale- Part 1
(Guest Speaker-Luann)
	April
Thursday, 4/7
1pm-3pm
	In person
	Deb
	
	Vision template
	This session will explore ways to get buy in from staff and ultimately enhance quality with the intent to retain staff. 
· Write a vision statement for your program.
· Discuss the value of having staff involved in writing the vision.
· Create an action plan listing 3 things they will bring back to their program to support positive morale.

Homework:
1. Complete 1 of the 3 things listed on your action plan to boost morale. We will discuss at the next meeting.
2. Introduce creating a vision statement to your team and begin creating one with all input. 


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider Brings
	Resources Provided
	Summary/Objectives 

	Motivating your team while creating positive morale-Part 2
(Guest Speaker-Luann)
	May
Thursday, 5/5
6pm-8pm
	Zoom
	Deb
	NA
	Mindset activity
Self-Care Action plan to take back to program
Handouts on the importance of self-care 
	We will continue to explore ways to boost morale and lead with joy. We will discuss the mindset of the director and how that plays a role in the culture of the program. 
· Evaluate how you as the leader are feeling. Discuss how important their mindset is in determining the culture.
· List 3 things you can do for self-care during these difficult times.
· Discuss ways to change a negative environment to a positive one.

Homework:

1. Create a self-care plan for yourself and your staff. Bring it to the next meeting to discuss with the group.







	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider Brings
	Resources Provided
	Summary/Objectives 

	Running an effective staff meeting
	June 2022
	Zoom
	Deb
	Staff meeting agendas, policies, etc


	Agenda Template

Ideas for Icebreakers
	This session will discuss getting the most out of your staff meetings. It will take staff meetings from an information overload to a morale boosting staff development opportunity.

· Participants will create a staff meeting agenda incorporating what they learned about the key features in the meeting.


Homework:
1. Plan and hold a staff meeting using the agenda/plans discussed in this session. We will have a brief discussion at the start of the next session.


	Session Title 
	Date/Time 
	Mode 
	Coach
	Provider Brings
	Resources Provided
	Summary/Objectives 

	Will be added based on development of the group
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